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Preface 

I've written this book with a spirit of joy and gratefulness to the Lord. Not only has the 
Lord done amazing things, but I've been able to write this because of a lot of input and support 
from people close to me. They know who they are and I've thanked them. But honestly, I also 
have a sense of sadness. I grew up watching people miss out and mess up their lives. Everyone I 
knew was lost, and being lost, we acted lost. What else can you do? Still, I look back on all those 
personal catastrophes and malfunctions with sadness. I know it could have been different. 

But I also feel like this toward many believers I've known. There is a deep loss of 
potential and disappointment there too. There is wandering and listlessness, living an ordinary 
life and coming to church week after week, year after year. They came to accept the status quo as 
normal and they faded. And I know it could have been different. 

A good friend of mine who deeply loves the Lord and who had been an elder for years 
was confessing his "failure" as an elder and shepherd in his church. "We weren't doing any of 
this (shepherding and disciple-making) and we should have been. Year after year we were doing 
the same thing. But you know, we didn't know any better and the men who we followed didn't 
know any better either."  

I'm hoping this book helps us know better. In my own journey so many people deserved 
better than I could give them at the time, but all the challenges and falls and hours crying out 
were worth it. It is easy to get stuff in your head, but the way the Lord burns it on your heart is 
through adversity and failure and spiritual hunger. So I'm dedicating this book to all the disciples 
I know, including myself, who wanted to be discipled, but were led by people who didn't know 
any better, because the people who led them didn't know any better either. I'm hoping they 
haven't given up and still want the adventure they know is there in following Christ. 

With this book I hope some people catch fire and catch a vision for what can be, and 
knowing better, that they will begin to draw close to the Lord in His Word and follow Him in the 
harvest, making disciples, who make disciples, who make disciples. 
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The Broken Promise of Discipleship 

I'm really not upset. When I came to Christ, the particular church I attended seemed to 
have a high value on disciple-making. Before I ever heard the word "empower," they encouraged 
men, even young believers, to begin getting involved in ministry. I'll admit I was growing 
quickly, and so I was asked to lead a Wednesday evening study. Before too long I was asked to 
do youth. I confess I had no clue what I was doing, but the elders asked and therefore I took it 
seriously. I felt the order was God-elders-us. I was enthusiastic and meant well but burned out. 
Sure, every now and then an elder would ask me how it was going and I recall saying, "Okay," 
but I wasn't really okay. I needed something but I didn't know what. 

It was also at this time that I noticed that some of the guys who were 5-10 years older 
than me began to disappear. I tracked them down and they gave different reasons for leaving, but 
I began hearing something about "growing" and "deeper." Apparently other churches could offer 
more. As I kept in touch with these men what I noticed was that they were getting more out of 
Sunday morning at the bigger church, but they didn't seem to be as active in ministry as they had 
been before. They seemed to be getting fatter but not fitter. But that begins to happen to all men 
of a certain age. 

That was when I realized that our church was failing in making disciples. We had the 
value and we made the promise, but after a certain point no one really knew how to deliver. I 
was upset, but I'm not anymore. I was burning out and so I felt the lack of "disciple-making" 
pretty deeply. I thought it was just our church, but now I see it is a widespread problem. 

Where do we men get the notion that someone will take us under their wing and shepherd 
us as disciples? Why do we think we will actually be trained or equipped in ministry? Why do 
we think we will be a team reaching the world together? This expectation really seems to get into 
the way of reality. It isn't because the pastor or elders make promises they can't keep. They tried. 
We get this expectation because some of us begin reading the Gospels and come face to face 
with Jesus and His men. Truth be told, He is the one who gives us this promise and this vision. 
We want to be part of His crew. We want to sit around those fires and talk. We want to be in that 
crowd and see Jesus breaking the bread and filling those baskets. We read this over and over 
again, and we see the adventure, the good and the bad, and the promise of being made a disciple 
and we want it. I can't speak for you, but I wanted what I was reading in the pages of the 
Gospels, and I still do. I'm now 40 years down the road. 

After this there were bigger churches and then there was seminary. There was always a 
glimpse of disciple-making somewhere. Navigators, I heard, was doing it. Campus Crusade was 
said to be doing it. Howard Hendricks at Dallas Theological Seminary was even doing disciple-
making with small groups of guys. Somehow I was missing all of this. My work schedule, I 
thought, didn't allow any of this. I see now that it wasn't my work schedule. Disciple-making is 
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just hard to find. Then I became a missionary in a mission organization, a church planter and 
pastor in Germany, and then a pastor in the States. Disciple-making is still hard to find, 
especially if you get the idea that this is supposed to be second nature to us and we should be 
making disciples, who make disciples, who make disciples. 

I'm not writing a biography of my journey, but I am saying that from the first day of 
coming to Christ, He has sent me on a journey I have not asked for. The disciple-making I 
thought would be easy to find, because it was talked about by the elders and displayed on the 
pages of the Gospels, is not easy for any church in any part of the world. This journey has not 
been a "passion;" it has been more like a sliver that you can almost get out but just can't. You can 
ignore it for a while but you keep coming back to it. Well, it really has been a little more 
enjoyable than that, but there have been a lot of bumps and bruises too. So after 40 years of 
experience and after lots of books, seminars, collecting church discipleship pamphlets, working 
on a doctor of ministry in disciple-making, witnessing a lot of believers wander on this planet, 
and a lot of churches making promises they can't keep, I think the Lord has given me a couple of 
good ideas about discipleship. These are what I'll be sharing in this short book. 

Quickly said, I think the answer has always been in front of us in the pages of the 
Gospels. I've already hinted at it. It is really very simple to be a disciple and make disciples, who 
make disciples, who make disciples in any language, country or culture of the world. 
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The Need for Simplicity 

As the story goes, when Alexander the Great was confronted with the tangled, 
complicated Gordian Knot, he resisted the temptation to try to untangle it. He simply sliced it in 
two with his sword. This book on discipleship will not deal with any authors on, or systems of, 
disciple-making. Biblical truth always seems to cut through the complication we create and we 
rediscover the simplicity of what the Lord has described in Scripture. Being a disciple and 
making disciples is something that can be simply understood and simply done. A lack of clarity 
or a complicated system that is not reproducible by the normal believer isn't what God designed. 
It's that simple. 

That is not to say that anything spiritual is easy. We have a huge spiritual dullness built 
into us because of sin. Even possessing the Spirit of God, we struggle every day. Then too, we 
face resistance in a spiritual struggle that we are visually blind to. All of this weighs upon all 
unbelievers and we'd be foolish to think we are somehow exempt. As believers we still have this 
sin nature within us, and it affects each one of us. And then, we work with people who have the 
same weights and resistances hanging on them. There will be fruit, but fruit will always be 
because of God's work and His help. Thankfully, the help is there and the process is still simple. 

It may also be that we will not find many people who will become reproducing disciples. 
We have plenty of evidence in the Bible that not everyone who we ask to join us, or who says 
they will, will pay the price to become disciples, who make disciples. Jesus couldn't convince all 
people to follow Him and He lost disciples. We still need to follow Him and not give up. The 
way may seem complicated to our minds and unable to fit into our church system, but the 
definition of what a disciple is and how to make disciples needs to be kept simple, 
understandable and reproducible. If it can't work with any person in any culture in any country, it 
can't be from the Lord. 

And Jesus came and said to them, "All authority in heaven and on earth has been given to 
me. Go therefore and make disciples of all nations, baptizing them in the name of the Father and 
of the Son and of the Holy Spirit, teaching them to observe all that I have commanded you; and 
lo, I am with you always, to the close of the age (Matthew 28:18-20).” 

Our only commission as a church is to make disciples. We may be many people and 
many nations, but really we are just one people who have one Lord, one Spirit, one Bible, one 
gospel and one commission. It seems then, that after 2000 years, being a disciple and making 
disciples should be very clearly understood. So, why isn't there just one simple, clearly 
understandable approach that you could find in all churches, from Alaska to Florida or from a 
small house church in China to a mega church in Chicago? 

Just as a spoiler, there is a common design that you find in every place in the world, but it 
is largely accidental, not intentional. It is a result of the Spirit and not a result of our systems. We 
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may have lost track of the goal and model, but the Spirit still has His work to do and He gets His 
work done, though sometimes it is in spite of us. 

Do We Know What A Disciple Is And What A Disciple Is To Do? 

Do we believe that every believer is to be a disciple? I hope so. Do we believe that every 
disciple is to make disciples? For argument's sake, let's say, "Yes," at this point. So, if every 
disciple is to make disciples, then a disciple is a person who also makes disciples and knows how 
to make disciples. This would mean that a disciple who doesn't make or know how to make 
disciples is a contradiction in terms. Disciples make disciples. If this assignment is for everyone 
who knows Jesus, then it is to be done to and done by every believer regardless of country, 
culture, language, educational level, gender or ethnicity.  

This means that for discipleship and disciple-making to function globally, it has to 
function simply. It can't be bound to any language or author or blog or videos or books written 
by any number of amazing public speakers or Christian leaders. Being and making disciples has 
to be a spiritual/world thing. It has to be common and essential. And it needs to come right out of 
the Bible. 

I realize at this point that I've only added to the confusion by asking questions and 
making assertions. There needs to be a certain amount of confusion at this point and I have a 
little more "de-constructing" to do. More importantly there needs to be a sense of discontent with 
the state of confusion regarding carrying out the Great Commission and making disciples. I've 
heard Bob Logan say that the strongest force leading to church renewal and church growth, very 
often, is godly discontent. (Robert E. Logan, Auf Seminar, Solingen, Germany 1995. You can 
probably find these same quotes in Logan's Beyond Church Growth, I heard this and the 
following quotes at his seminar.) 

Whose Church Is It Really? 

It is the Lord's church. He has grouped us into local churches. We need to organize these 
churches, right? But what if we get so busy "doing church" that we don't really "organize" 
disciple-making into our church? If we don't have a clear idea of discipleship and disciple-
making at the conception of the church we grow, it will not be part of the DNA of the group. 
Again, I have heard Bob Logan say that most of the fatal mistakes in a church plant are made in 
the conception and/or prenatal stage of the church, that is, before the newly formed church holds 
its first worship service. I have talked to pastors with big churches, about the model I'm about to 
present and their eyes seemed to glaze over imagining the impossibility of retro-fitting their 
structure and organization with something that would be a foreign element to their personal 
schedule and the daily running of their church. I would simply say this: if what we are about to 
talk about is biblical and is God's design, then can we afford not to build it into the church? 
Whose church is it? If the church doesn't make disciples, who make disciples, who make 
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disciples, then we are not running His church the way He wants. At this point I would suggest 
that most church structures perpetuate making believers dependent on the ministry and structure 
of the church, rather than making believers disciples who can grow anywhere and can 
confidently make disciples, who will make disciples, anywhere on the planet. 

Is Disciple-Making Just Evangelism?  

Recently I heard someone close a sermon by saying, "So, everyone, go and make 
disciples." The speaker meant, "reach out and lead someone to Christ." Is this the entire process? 
Matthew 28:18-20 says, "No." There is also baptism and there is teaching. Now, I'll bet it would 
be hard to find any two people who agree on what the content of that teaching is, but another 
question would be how that content was to be taught.  

In short, becoming a growing, reproducing disciple, who makes disciples, who make 
disciples begins with saving the lost, but doesn't end there. If you were in a train station in Berlin 
and you met someone from India and led them to Christ that would be amazing. But then the 
train begins boarding and you have to leave this newly born believer. What would your thoughts 
be, being ripped away from that person? In those parting moments, what would you do? Would 
you give him anything or say anything? If it were me, I'd be worried and want them to grow as a 
disciple.  

So even if we couldn't lead them further into being a disciple, we would definitely lead 
them to Christ anyway; yet anyone who has led someone to Christ realizes there needs to be 
more done to shepherd a person to become a disciple, who makes disciples. 

Is Disciple-Making the Same As Teaching?  

Here is a very real and subtle danger. The answer is also, "No." While teaching is 
important, there is a subtle trap in the church of creating a system of dependence. Remember that 
inherent in whatever Jesus was talking about in Matthew 28:19 regarding teaching, there was the 
idea that "them (disciples)" would also be doing the same thing. That means that what disciples 
are taught, and how they were taught what they are taught, needs to be reproducible by them. A 
disciple makes disciples, right? How much of the way a church teaches people is reproducible by 
those people? 

If disciples are taught primarily by sermons, are they capable of reproducing sermons as 
they make disciples of others? No. If disciples are taught primarily by Sunday school classes on 
theology or books of the Bible, how will they take that teaching and reproduce that in making 
disciples? They can't. They are being trained to be dependent on the teaching of others or the 
ministry of the church. In not being able to reproduce this teaching, if that teaching is indeed 
what Jesus meant, the disciple is not being made to reproduce. In not being able to reproduce the 
process of disciple-making, a disciple is not being made a disciple. The damage we do with our 
teaching is we define disciple-making in such a way that it takes disciple-making out of the 
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hands of lay people. We make discipleship and disciple-making an academic program with a 
prescribed content. Even if we talk about "empowering" people as disciples or makers of 
disciples, we still give them something that is often man-made and complicated to carry out, 
because, really, the idea of disciple-making is still complicated in our own minds.  

Teaching and preaching have their roles and importance, but being and making disciples 
has to be something simple that can be simply reproduced by any disciple anywhere on the 
planet. 

It is obvious that if disciple-making is presented as a seminar, most lay people will never 
conduct that seminar. If disciple-making is listening to a series of messages on discipleship, most 
lay people will never preach those messages. We have developed curriculum for Sunday schools 
and even done classes on discipleship. But the lay person can't reproduce those. If this is making 
disciples, and if it can't be done by any normal believer in any country, in any culture, in any 
language, with any educational level, on this planet, then I don't think it is what the Lord meant 
disciple-making to be. 

Discipleship and disciple-making does get done, but sometimes I think it is because it is 
important to the Lord so He works around us, not necessarily through us. Even as we speak, the 
Spirit is leading simple people to do a simple thing in every nation of the world, and it is 
something that many large churches are incapable of reproducing in the lives of their people, 
even with their big budgets, high-powered worship, and structured programs. All over the world 
today, simple disciples are making disciples who will make disciples. They may be in Colta, 
Ecuador, or they may be in your church, right under your nose and they are not doing it as a part 
of any intentional definition or strategy of your church. 

And I think being and making disciples is really simple. So, buckle up! 
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What Is A Disciple? 

This might be the most important chapter of this book. It might also be one of the most 
controversial thoughts of the book. 

A disciple is someone who learns from Jesus. 

Take my yoke upon you, and learn from me; for I am gentle and lowly in heart, and you 
will find rest for your souls (Matthew 11:29). 

The Greek verb for "learn" (ma,qete,, from manqa,nw ) is the same word that is used in noun 
form in Matthew 10:24 for disciple (maqhth,j ma±qhth,j, ou/ o`, (manqa,nw) a learner, pupil, Liddel-
Scott) and is used as the verb "make disciples" (maqhteu,sate) in Matthew 28. A disciple is 
someone who, first and foremost, directly and actively learns from Jesus.  

In Matthew 11:29, Jesus is not just making an invitation. The verb is in the command 
form. If someone were hanging on a cliff and you said, "take my hand," it wouldn't just be a kind 
offer; it would also be a command of sorts, indicating what the person would have to do to be 
saved. In the case of being a disciple in Matthew 11:29, learning from Jesus is the only way that 
a person can find that rest that is offered. Now I realize that the yoke is also key here, and the 
order of the verbs is very important, but for now it is enough to say that a disciple must learn 
from Jesus. In the context of Matthew 11:29, they would have had to have learned directly from 
Jesus. They would have had to have come to Him, heard His Word and done what He said. This 
demand or, if you will, formula is very key to Jesus' teaching. 

But he said to them, "My mother and my brothers are those who hear the word of God 
and do it (Luke 8:21).” 

“Why do you call me `Lord, Lord,' and not do what I tell you? Everyone who comes to 
me and hears my words and does them, I will show you what he is like… (Luke 6:46-47)” 

“My sheep hear my voice, and I know them, and they follow me… (John 10:27)” 

Learning from Jesus? Don't let the simplicity fool you. The primary goal in making a 
disciple is to nurture them to learn directly from Jesus, not from us or anyone else. "From" Jesus 
is not the same as "about" Jesus. They need to hear from Jesus through the Word via the Holy 
Spirit. I know that the issue of agency might be brought up here; that is, maybe a disciple learns 
primarily from Jesus through people to whom God has given gifts and through gifted teachers. 
Maybe a person is meant to learn from Jesus through them. That however is not the context of 
Jesus' words in Matthew 11. Learning from Jesus by way of other teachers wasn't the life to 
which Jesus was personally calling the twelve or the people in Matthew 11. They learned from 
Him personally. But Jesus isn't personally here, right? Or is He? The ministry of the Spirit 
outlined by Jesus in John 14-16 was to bring Jesus' words to the disciples' remembrance, to guide 
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the disciples into the truth, to take all that belonged to Jesus and teach it to them. And, the Spirit 
is the one who creates a supernatural unity, Father, Son, and Spirit, personally with the disciple. 
The disciple today can still learn personally, directly from Jesus through the Spirit in the Word. 

Obviously we are to learn from others whom God sends and whom the Spirit gifts, but 
for a disciple of Jesus Christ, the primary source of learning is always through the Word and the 
Spirit of God.  

This means that if we train, nurture or guide people to see any person or secondary source 
as their primary way to grow, we are not making them a disciple of Jesus. We have more 
Christian resources in the United States today than any group of believers in the history of the 
world has ever had. We have more books and preachers and teachers and videos and blogs and 
churches and conferences and seminars, and not only are we not making more disciples, however 
you define that; but according to Barna, Stetzer (For example: The Exchange with Ed Stetzer 
https://www.christianitytoday.com/edstetzer/2015/july/epidemic-of-bible-illiteracy-in-our-
churches.html) and a host of others, biblical illiteracy is growing. We are drowning in secondary 
resources. How and what we are teaching people is catching up to us. And in our efforts to help 
people, we market our resources so they will keep coming back for more. Christianity is a huge 
churning business machine that produces books and guides and programs and seminars. I know 
all of this is meant to help, but I'm not sure it does if people are more at home with these 
materials than they are with Jesus in His Word with His Spirit. In spite of what we say, we are 
addicted to big names and programs, and the machine of the Western Christian culture keeps 
perpetuating this dependence. And, we are missing something very simple and essential. 

At the end of the day, a disciple knows how to sit with Jesus with His Word and learn 
directly from Him through the Spirit. That's where a disciple is at home, in Christ. Any believer 
on the planet can do that without our addiction to big names and secondary sources. 

What about "A Follower Of Jesus" Being The Primary Definition? 

You often hear that the primary definition of a disciple is "a follower of Jesus." Yet, what 
is the content of that following? Notice in the verses quoted above from Luke and John, that 
following is the last thing in the list. Hearing Jesus comes before doing what He said.  

How do you know if you are a follower of Jesus if you do not primarily learn from Him? 
How do you know what Jesus said? How do you know if it is the Spirit teaching you? Who 
really is your primary source of information and learning? A person can follow what some 
popular author has said about Jesus. They can follow the application of what their pastor says 
about Jesus. They can follow what others tell them Jesus said and what Jesus would do, but it is 
an entirely different thing when they sit with Jesus in the Word and His Spirit teaches them and 
leads them daily as they live for Christ. Learning directly from Jesus is the essence of being a 
disciple. A disciple who learns from Jesus will do what Jesus says. But rather than creating 
disciples, who, as we used to say in the old days, can feed themselves, we have made the believer 
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and the program of discipleship dependent on us and, by our programs and teaching, we have 
given them something they cannot reproduce in the life of another person. It is not reproducible 
because it is dependent on our teaching and our materials. 

So, how does a disciple know what Jesus said? I think a disciple has to be with Jesus 
every day in His Word. The danger in our generation, and it has been the danger in every 
generation, is to substitute our feelings, assumptions and "god-thoughts" of what Jesus said, for 
what Jesus said. What would Jesus do? Most believers are not in the Word enough to really even 
know what Jesus actually said, so how would they really know what He would do? In 1896 
Charles Sheldon wrote a book called In His Steps. It was basically the motto "What Would Jesus 
Do?" for that generation. In that story, people began walking in Jesus' steps, doing what He 
would do. According to John Hanna at Dallas Theological Seminary, this motto was used by the 
liberal teachers of the early 1900s who turned it into a battle cry against conservatives and their 
"harsh" unloving view of Jesus. They used that motto as denominations began losing churches 
and seminaries to liberalism. The average believer did not know what Jesus would do or how to 
follow in His steps, because they were listening to people and they themselves only had a vague 
idea of what Jesus or God in the Bible said. The liberal agenda kept telling the people how to 
walk in Jesus' steps in compassionate, non-discerning love and tolerance, and churches and 
seminaries kept giving in to false teaching. Our "god feelings and thoughts" of what Jesus would 
do or say are not accurate, regardless of what church we attend or who we listen to. Whether the 
thoughts and feelings are liberal or conservative, if they are not from the Word, they are wrong 
and will lead people where the Lord doesn't want them to go.  

In an amazing chapter of Isaiah, God invites us to Himself. In part of His offer of 
transformation He says, For my thoughts are not your thoughts, neither are your ways my ways, 
says the LORD. For as the heavens are higher than the earth, so are my ways higher than your 
ways and my thoughts than your thoughts (Isaiah 55:8-9). 

So, what helps us overcome our inability to naturally know His ways and His thoughts? 

For as the rain and the snow come down from heaven, and return not thither but water 
the earth, making it bring forth and sprout, giving seed to the sower and bread to the eater, so 
shall my word be that goes forth from my mouth; it shall not return to me empty, but it shall 
accomplish that which I purpose, and prosper in the thing for which I sent it (Isaiah 55:10-11). 

What transforms is the Word of God as we are learning from Him through the Spirit. 

Today, when we want God's opinion on a personal or cultural issue, most believers go 
directly to a popular speaker so see what God said or what Jesus would do. We substitute what 
someone else said Jesus said for what Jesus said. Even if we accurately hear a teacher tell us 
today what Jesus said, do we remember that tomorrow? And do we know what the Spirit teaches 
in the Old Testament? That is from Jesus (the Word made flesh) too, right? We need to be able to 
hear from the “Word made Flesh” every day from the entire Living Word. And we need to learn 
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from the Lord, not just on Sunday, and not just from whatever is important to the preacher or 
Sunday School teacher. A disciple is meant to live primarily before Jesus with His Word in His 
Spirit, learning directly from Jesus. We are not supposed to live primarily from secondary 
sources. As a pastor and a teacher, I know there is a great need for teaching and helping people 
understand the Word and understand cultural issues; but my primary goal has to be to shepherd 
them to "feed themselves," that is, to guide them to sit at His feet and learn directly from Him. 

Obviously a disciple needs to follow Jesus, and we all encourage one another to follow, 
but it is primarily the Spirit who leads us as we hear the voice of the Word made Flesh. 

What This Means 

The focus of our shepherding and disciple-making is to get people to read their Bibles as 
they spend "un-multi-tasking time" with their Savior. I definitely don't think this is easy. Part of 
the problem is that we pastors get inspired about the Bible and we tell people to go read it and 
then we get frustrated because they don't do it. This will be addressed in another chapter, but in 
short, the operative word here is "shepherding." We'll see later that the model is the method in 
making disciples and that you can't teach the model unless you do it with them. A maker of 
disciples has to be a disciple and model the model with the disciples, as opposed to "teaching" 
the model. 

The challenge for us to realize as we head into the next chapter is that if our people are 
not reading the Bible every day, spending time at Jesus' feet, learning from Him through His 
Spirit, what we are doing is not working. We are not making disciples. 

Now as they went on their way, he entered a village; and a woman named Martha 
received him into her house. And she had a sister called Mary, who sat at the Lord's feet and 
listened to his teaching. But Martha was distracted with much serving; and she went to him and 
said, "Lord, do you not care that my sister has left me to serve alone? Tell her then to help me." 
But the Lord answered her, "Martha, Martha, you are anxious and troubled about many things; 
one thing is needful. Mary has chosen the good portion, which shall not be taken away from her 
(Luke 10:38-42).” 

Amen. 
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The Word of God Is At the Core of Being and Making 
Disciples 

Here comes another very important and very controversial thought:  

A disciple is to learn directly from Jesus, primarily through the Word of God with 
the help of the Spirit, reading the Bible every day. 

If a disciple is to learn from Jesus, I believe that the Word of God has to be the primary 
material through which they learn. I actually don't want to use the word "material," but I have to 
at this point. 

Materials, Programs and Curriculum Are Not the Answer to 
Discipleship 

In spite of all of our resources we do not seem to be doing better than previous 
generations; in fact, we might be doing worse. 

Discipleship programs and seminars often create motivation, but if that motivation 
doesn't continue beyond the program, it cannot be called disciple-making. We have had great 
books and movements and teachers, but often when the book is closed or the program completed, 
you do not find people intrinsically motivated to keep growing close to Christ in His Word. They 
look back fondly to the glow and effect of the program while it was going on, but they do not 
continue. Therefore, we keep trying to motivate people by looking for new programs and 
curriculum. 

And again, these programs and seminars are not reproducible by the laypeople of 
Indonesia or South America or Africa. What the Lord presents as disciple being and making is 
meant for all believers on the planet and it should be reproducible by them. 

When we talk about the model in the next chapter, I will mention that I don't think 
disciples are to grow as disciples alone. That means there will always be others with them to give 
encouragement and accountability to keep reading the Word, but the main material, or source of 
learning has to be the Bible. Also, if a disciple is to make disciples the way Jesus meant it and 
modeled it, that disciple will reproduce the way they were shepherded as a disciple. They will 
learn from the way they were guided by someone else. Disciple-making is not learned in a book. 
There are people present. 

Our books and materials and courses are almost impossible for most disciples in the 
Western world to reproduce. If disciple being and making is supposed to be a simple, global 
endeavor, these materials are nice, but not essential. In fact, they may be a hindrance to being 
and making disciples. It is a common flaw of our Bible study guides, discipleship guides and 
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small group guides, that the Bible becomes treated like a secondary reference source. For 
instance, a lesson book might declare that a believer is not to be anxious. To see this they are 
asked to turn to Philippians 4:6, and there it is. Wow! And then they go back to their study guide. 
The study guide is the primary material and the Bible is a reference book. Even a study guide 
designed to get people into the Bible, like a study guide for Genesis, is still the primary source. 
And again, the great question is, "Do people keep reading the Bible when the course or the study 
group is finished?" Normally, they do not. 

I want to tread lightly here, but I don't even think teaching Bible study or Bible study 
methods is the answer. At Dallas Theological Seminary, Bible Study Methods is an entrance 
level course and it is a fantastic experience. When I was at DTS the course was taught by 
Howard Hendricks, who was clearly the best teacher I have ever heard on this subject. I have 
never heard a teacher, on any subject, who was so alive and motivated with the material. 
Watching Hendricks teach was to witness his love for Christ and his conviction that the Word 
was absolutely necessary. But after studying the Bible like we were taught and then trying to get 
people to do the same, I have realized that most lay people will never learn these methods. There 
are people who will be moved to do word studies and character studies and synthetic studies of 
the individual books, but that might have more to do with gifting and the Spirit's moving in that 
particular individual. These methods are not natural to the lives of the majority of our people, 
and they are not natural to the lives of believers all over the world. If being a disciple is 
dependent on Bible study or our study guides or our programs and seminars, then for the 
majority of disciples on this planet, they can neither be, nor make, disciples. 

Just Read the Bible 

For the disciple and maker of disciples who is in any country in the world, regardless of 
language, culture, resources, or education, the most important thing he can do, every day, is to 
just read the Bible. If a disciple is to learn from Jesus to follow Him, the disciple has to be in the 
Word.  

Now again, there is more to this in that the disciple is in a church and I think the disciple 
is in a group and there is a need for teaching and learning, but with all other things present, the 
greatest need is for the disciple to be rooted in Christ and abiding in His Word as his primary 
source of growth and learning. 

Do we really believe that the Word is this important and that the Word is enough? 
Certainly if we went back to that train station where we just led that person from India to Christ, 
if we had to leave and could only put one book in their hand, wouldn't it be the Bible? We say it 
is the book that is alive. We say it is the living Word. We say that it is what the Spirit uses to 
teach us. It is all of this and more and yet we feel that something more is needed. Howard 
Hendricks used to say that we need to develop incurable confidence in the ability of the Spirit to 
transform the life of a person through the Word of God. Very simply, as makers of disciples our 
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task is to expose a disciple to the power of the Word and the Spirit to teach them. We need to 
nurture that process until it takes hold and then watch them grow into Christ. To use another 
image, we invite them into our circle to sit around the flame of the Word until they themselves 
catch fire. 

I'll say this now, but I'll repeat it again when we talk about the model and the method, 
you cannot just tell a person to read the Bible and then not do it with them in a group. Jesus' 
model of shaping His disciples was that He was with them in a group. He was with them and 
they were in constant exposure to the Word. This is where disciple-making fails every time. We 
tell people, but we don't shepherd people. We don't do it with them. We leave them. We instruct 
without guiding (discipling) them in the process. Often it is because we don't have the personal 
conviction. We are not disciples, so we can't make disciples. Often it is because we are busy 
doing other things, maybe things we think are more important so we delegate or we point the 
way. It's like those circus performers who spin a plate on the top of a stick and then rush away to 
do other sticks. That is not disciple-making. Look at the way Jesus did it in the Gospels. Telling 
His disciples what to do and then leaving them is not what Jesus did. He did it with them. If we 
will not follow His model, we shouldn't expect to achieve what He did. If we will not slow down 
to the pace of the sheep, we are not shepherds. I think Jesus wants us to be shepherds and to slow 
down. A disciple makes disciples. It is a personal process and it takes time to do it right. 

I Believe a Disciple Needs To Be In the Word Every Day 

This isn't slavish legalism, but an offer of relationship. It is Jesus revealing Himself 
personally to the disciple. It is the way to abide in our Lord. It is how we are cleansed and 
protected. It is how we are strengthened and blessed.  

Look at John 14:21-23. This isn't just casual exposure to the Word, or relationship via 
secondary sources. 

He who has my commandments and keeps them, he it is who loves me; and he who loves 
me will be loved by my Father, and I will love him and manifest myself to him." Judas (not 
Iscariot) said to him, "Lord, how is it that you will manifest yourself to us, and not to the 
world?" Jesus answered him, "If a man loves me, he will keep my word, and my Father will love 
him, and we will come to him and make our home with him (John 14:21-23). 

Isn't this what you want for your people? Isn't this what you want for yourself? I 
remember talking to another pastor who has deeply invested his life in making disciples. There 
are things we might not agree about regarding definition and program, but we were both caught 
in the moment with these verses. These verses are not about salvation. This is the offer of a 
disciple's relationship with the Father and the Son through the Spirit. And the Word is central to 
this. As a pastor I have seen so many believers wreck their walks or live harmless lives on earth 
in the church. These verses are our Lord's offer to us of a growing relationship and closeness. A 
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disciple loves the Lord and abides in His Word and a maker of disciples shepherds people to 
Christ in His Word. Again, shepherding is the operative word. 

What if being a disciple and living the Christian life were much easier than we think it is? 
What if there were a "trick" to it that made it simple and opened the doors to the adventure we 
know is there in following Christ? What if there were something that would totally unlock our 
relationship with the Lord that would make it far deeper than you have experienced it? Would 
that interest you? What if that "trick" was to sit with the Lord and read the Bible every day? 
Could it really be that easy? 

Blessed is the man who walks not in the counsel of the wicked, nor stands in the way of 
sinners, nor sits in the seat of scoffers; but his delight is in the law of the LORD, and on his law 
he meditates day and night. He is like a tree planted by streams of water, that yields its fruit in its 
season, and its leaf does not wither. In all that he does, he prospers (Psalm 1:1-3). 

NO! Day and night, every day? He doesn't really mean that, does He? This has to be 
some sort of poetic overstatement, right? Could it really be that simple, just being with The Word 
and in His Word every day? Does God really mean this? I think it is simply being with Jesus 
every day in His Word that counts. 

This book of the law shall not depart out of your mouth, but you shall meditate on it day 
and night, that you may be careful to do according to all that is written in it; for then you shall 
make your way prosperous, and then you shall have good success (Joshua 1:8). 

But that was Joshua. He had a mission. He had responsibility. He had authority. And so 
does every believer in Jesus Christ. And so do you. The reality is that if team strength were 
measured in every disciple's regularity in the Word, abiding in Christ, learning from Him, many 
churches couldn't walk out on the field on Sunday. I think this is why we are not getting the job 
done in making disciples or making an impact for Christ in the harvest. The Word is sure and 
true, and often we prove the truth of the Word, but in a negative way. We are weak because we 
are not spending time with The Word in His Word every day. 

And when he sits on the throne of his kingdom, he shall write for himself in a book a copy 
of this law, from that which is in the charge of the Levitical priests; and it shall be with him, and 
he shall read in it all the days of his life, that he may learn to fear the LORD his God, by keeping 
all the words of this law and these statutes, and doing them (Deuteronomy 17:18-19). 

I know we are not kings of Israel, but our mission is so much more important. Actually, if 
it was so important for them, why shouldn't it be more important for us? And besides this, think 
about the life of David or the life of Solomon. Don't you think it would have helped them if they 
had read from the Word every day? How could David have done what he did or have avoided 
God for so long if he had read every day? The destruction David brought to his heart and family 
and nation was incredible, and all because he avoided God and didn't have a discipleship group. 
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And don't you think Solomon might have corrected his obsession with gold and horses and 
women if he had read the Word every day (and been in a discipleship group)? Solomon, who was 
loved by God and built the temple, led his nation into idolatry, division and eventually exile. He 
wrote proverbs for his son, but ironically, his son was a complete fool. I would like to think these 
two men would have been spared from the deep consequences of ignoring the Word and the 
Lord, had they been with the Lord in His Word every day. 

The reality is that every believer needs the Word every day. The sin nature in us is far 
stronger than we realize or want to admit. Its power to dull us is beyond our imagination. 
Spiritually speaking, we are all deeply abased and mangled by sin. We have no clue what we 
would be like, or what life would look like, if sin were removed from us. It is the strongest and 
deadliest force on this planet apart from the Lord. We should have a “world ‘sin’ day” and have 
black ribbons on our milk cartons and on the uniforms of pro-football players. Read Romans 7. 
Even as believers we still do not get it. If not for the power of the Spirit (Romans 8) working 
through the Word, we would still be wrecked and debilitated spiritually and live very ordinary 
lives, just getting by. Actually, many believers are just living shadow lives on earth for this 
reason. They don't need the pabulum of preachers or "Our Daily" baby food. By the Spirit they 
need to sit with The Word in His Word every day. 

If you were bi-polar, the evidence that you had really come to grips with your condition 
would be that you would take your meds every day. Yet you see people, with this condition or 
other conditions needing daily medications, begin to feel well and think they can survive without 
their meds every day. And then they crash, messing up themselves and others, and we shake our 
heads saying they should have known better and taken their meds. We are spiritually bi-polar. 
We can pretend that we don't need our meds and we can pretend that we really understand that 
sin is still within us and that we need help and that we need the Lord, but if we are not in the 
Word every day, we are no better than the bi-polar person who says one thing and then ends up 
crashing. If we really understand and agree with the Word about what it says about us, we need 
to be with The Word and in His Word every day. This is one of the reasons the Spirit was given 
to us. 

If you had kidney failure you would need dialysis on a regular basis to remove the 
impurities in your blood. Actually, being healthy is a better example. God has made us so that 
our blood is constantly being cleansed from impurities every day. Spiritually speaking, sin and 
the world we live in is constantly introducing impurities into our hearts and minds. Sin happens. 
It is a spiritual sickness within us and our world is sick and the enemy is very wise. We need to 
have these impurities cleansed out of us every day. That is what The Word does through His 
Word. 

Husbands, love your wives, just as Christ also loved the church and gave Himself for her, 
that He might sanctify and cleanse her with the washing of water by the word (Eph. 5:25-26, 
NKJV). 
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In this passage it is saying that as Christ sanctifies and cleanses His church through the 
Word, a husband also should be so familiar with the Word that he shares what he is learning with 
his wife, thereby keeping her cleansed from the anxieties and crud of this life. He is to minister 
to his wife as Jesus is ministering to the church. How often do you need a shower? In Texas, it's 
every day. 

We all say the Word is important, but we are practical atheists. Our behavior shows that 
we really don't believe. As a pastor I have talked to people crashing their lives and none of them 
were in the Word. I have talked to many believers who have gone through hard circumstances, 
hearing them say, "Now I'm humble, now I'm dependent, now I'm broken." They began reading 
their Bibles, only to put them down again once everything returned to the status quo. That is not 
reality. The Word says we are always in need, and life is always dangerous and we are always 
dependent. Returning to dullness is not what a disciple does. Only a disciple who learns from 
Jesus, abiding with Him in His Word, can nurture another disciple to do the same. It's that simple 
and there are no shortcuts. 

Can You Read The Bible Year After Year And Grow?  

I'm sure you can, but I have heard objections to this. Let me just say that all of what God 
has said in the Word is important. In John 16:13, Jesus said the Spirit would guide us into the 
truth. I know there are parts of the Bible that are hard to understand, but we can't give in to the 
medieval thinking of keeping the common person out of the Bible. We can trust that the Spirit 
will guide them, and too, making disciples is not something we do alone, in isolation. Jesus 
modeled making disciples in a group. 

We all need to read the whole Bible. At DTS Howard Hendricks used to say that you 
could find the weaknesses in any generation by looking at the books of the Bible the people and 
preachers avoid. John Hanna used to say that God has about ten things to tell us in the Bible, but 
that He says them in 10,000 different ways. I think everyone of us needs to hear Him speak to us 
in all 10,000 ways, every year. As you read the Bible year after year, it becomes familiar to the 
point of you finally being able to remember things and see connections. Reading year after year, 
the Bible is no longer that book we can say we read through one time in our life. It becomes a 
living testimony from the Lord as to His love and desire to save mankind. The Word begins to 
make sense and we feel at home in it. I know this sounds weird to say, but there are things you 
learn from reading year after year that are far greater than words or details. 

In terms of Bible study, James M. Gray wrote a small book in 1904 titled, How to Master 
the English Bible. Anyone who really loves Bible study should read this. The basic "trick" is to 
read the book you are studying over and over and over and over again. 

I really believe we need to read the whole Bible every year. I don't know about your 
retention, but reading it one time wouldn't do it for me. Not only that, my life changes from year 
to year. Not only do my circumstances change, but my age is changing. Not only am I changing 
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physically, but also in my maturity, hopefully enabling me to understand this year what I couldn't 
grasp last year. Not only that, I am sitting with my Lord and He has something to say to me in 
my particular situation that I need to hear, or now He needs to say something to me that I 
couldn't have borne last year. The Word is alive because He is alive and He is sitting with me. 

At the point of this writing I have read the Bible through every year for a couple decades 
and I am still being spoken to. I was going to say that I'm still learning, but it is not just about 
learning stuff, it is about being with Jesus in His Word and I'm a dull student. I am still 
challenged every day and every year by the old things that I'll carry with me to the grave. And 
I'm challenged by new things coming into my life, and I don't have the wisdom or understanding 
I need. I need Him, and this is the way, for this time on earth, He has chosen to meet with me. 
And what you learn from the Spirit isn't always the facts or details. By being in the Word, He 
teaches you about Himself in heart and sense. Year after year you read about the kings of Judah 
and you learn a sense of grace and warning that isn't just in the facts. You see the work of Elijah 
and Elisha and there is a sense of understanding God and His love and His mercy that is just 
between you and Him. After a few years you realize that David is continually crying out in The 
Psalms and saying similar things, and year after year your heart begins to understand why he 
says that he desires to dwell in the house of the Lord. I could go on and on. This kind of stuff 
can't be taught in a class or by secondary sources. It is taught to each person by the Spirit through 
the Word as (and if) they will sit with the Lord day after day, year after year. 

In another chapter I will deal with "continued learning" for the disciple, but this will be in 
the context of making disciples and in the context of reading the Bible every day and the whole 
Bible every year. 

The One Year Bible 

Before I came to Christ, my uncle once suggested that I read the Bible. I told him I had 
tried and that I had "died" in the third book. Honestly, the Bible is hard to read, even for the most 
devoted disciple. I remember hearing Howard Hendricks say that when he came to Christ he was 
given a Bible and was told, "Just start reading anywhere." I would have thought that a guy like 
Hendricks would have taken to the Bible like a duck to water, and he did. He opened up to 
Ezekiel and got into the middle of the wheels. He became a dead duck, and consequently the 
Bible became a shelf ornament for him for many years. There has to be an easy way to get you 
and me, and the sheep in general, into the Word, and there is. 

My first years as a believer were with the Plymouth Brethren and they modeled a love for 
the Word. Then, as a seminary student, I heard some pastor in chapel talk about the importance 
of reading the whole Bible every year. He described this with conviction and spoke of the 
desperate measures he took to make it though the Bible every year. I thought that reading 
through the Bible every year was an important thing too, so I started. Those were hard, desperate 
years. I would get to September and not be through The Psalms. I would begin speed reading, 
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baptizing the pages with vision. I "did it," but it really wasn't working or helping. Then in a small 
group I was leading in Germany, I was sharing this and a guy suggested reading a one-year 
Bible. I didn't know what a one-year Bible was. We ordered them for the group and I began on 
January 1, 1995 reading my little Luther translation one-year Bible. 

Because I also have some annoying Germanic gene, I had to mark the pages to show I 
had read that page. Like any church planter/pastor, I would get busy and hit the day running and 
miss reading my Bible. When life returned to normal I would go back to my Bible, but before I 
opened it, I would try to guess how many days I had missed. I have always thought of myself as 
a very devoted disciple, a professional believer, a model to the flock. I remember thinking, "I'll 
bet I missed four days." I opened it up on that day's reading and then went back to a marked 
page. One day, four days, six days? Ten days!?! No! That couldn't be! There had to be something 
wrong, but it was true. And then my other Germanic gene kicked in that didn't allow me to begin 
reading on the current day's reading. I had to begin where I left off and catch up. It was awful. I 
had to develop strategies to put the Bible in places where I could read a page here and a page 
there until I was caught up. After two years of this, I had had enough. I put strategies in place so 
that I wasn't missing days. It was an unexpected blessing of discipline. After 20 years as a 
disciple, I had finally gotten daily reading down. This is my story. 

As I have worked with lay people, I realized that they want to read the Bible, but they are 
not sure what to do. The Bible is like an ocean. Where do you jump in? And then, if you try to 
read from cover to cover there is so much territory that resembles a jungle or a desert. Therefore, 
I think the one-year Bible is the way to go. You read a little from the Old Testament, the New 
Testament, The Psalms and Proverbs every day. There is always something interesting. Also, 
you read smaller portions of each. I had one guy in a discipleship group who had read through 
the OT before, at the prompting of his wife, and promptly forgot everything. Now he is 
motivated and his wife is really happy and he's marveling at his retention reading the smaller 
portions of the one-year Bible. 

As I have been using the one-year Bible or the one-year Bible reading plan in 
discipleship groups, I continually hear people say they are enjoying the Bible for the first time. 
Guys who have been believers for years, or leaders for years, are amazed that they are 
consistently reading the Bible and enjoying it. Husbands and wives are reading together and 
discussing what they've read. Many women praise God that their husbands are finally, 
consistently in the Word. I am amazed that if you shepherd people to sit around the Word, many 
of them catch fire. Remember, it isn't giving them a Bible or telling them what to do. What really 
seems to work is doing it with them. It is the model of disciple-making that Jesus used. You are 
WITH them and when questions come, and they do, you suggest an answer. The discussion is 
great. 

Modeling is the key ingredient. I have been married twice now because the Lord 
promoted my first wife. Both of my wives have read a one-year Bible every day, every year and I 
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have never asked them to do this. Talking about the Lord and the Word has been one of the 
unexpected blessings of being married. But they have done this with me because of my example. 
I have done synthetic studies of every book of the Bible. They have never done that. But when 
the Lord showed me this way to be in the Word, because it was important to me and I 
unintentionally modeled it, they both picked up on it. It has been an incredible blessing and it has 
been the Lord who did it. I wasn't smart enough to be this concerned or purposeful in my 
shepherding. 

In reality, I have gotten far more out of reading the Bible for the past um-teen years than I 
have from any classes I've had or taught, or any sermons I've heard or prepared. Actually, usually 
what people like about my messages or teaching is what the Lord has given me from my daily 
reading. I know I'm slow, but it takes me reading something over and over again before I finally 
make the observations and see what the Lord is showing me. 

Think about the normal person who, maybe, will read the entire Bible once in their 
lifetime on earth. How will they understand the Lord if they are not in the Word? It is 
impossible. And then, many believers never read the entire Bible. Most believers are not in the 
Word daily. How can that be good for the cause of Christ and making His people disciples, who 
make disciples? Say what you want, but if people are not spending time with the Lord in His 
Word, in His entire Word, how can they learn from Him and how can their walk be anything but 
superficial? They are living from secondary sources. Imagine now that these people who have 
this frail, superficial walk with the Lord are your elders and Sunday school teachers. Sadly, this 
is the status quo for many churches. 

I have heard all sorts of objections to using the One Year Bible reading plan, but cutting 
to the chase, in my experience, this way works. Disciple-making and shepherding isn't about the 
special believer with his special discipline and rock hard resolve, it is about the normal lay 
person, the lambs and sheep, reading through the Bible every year. This is a way that every 
person can do it. Most reading plans have long stretches of desert-like reading. And again, most 
lambs and sheep read alone with no group and no accountability or encouragement. We need to 
disciple and shepherd them at their pace with something they can do. This is not about you or 
me, it is about them and making disciples who can make disciples, who make disciples. It is 
about modeling a way for them to come before the Lord and learn directly from Him, in His 
Word through His Spirit. And too, watching them catch fire is fun. 

Thanks to Bible translators every major language has a Bible and most people who 
commonly speak a dialect are still fluent in at least one major language in their country. And 
again, thanks to the translators, many of the dialects have the Bible. So then, all you need is the 
Bible and the one-year Bible reading plan and not only can the individual disciple read through 
the Bible in a year, but disciples in a group can be reading and discussing it together. It's simple 
and it works. In the next chapter I'll show why I believe a disciple is always in a group. It is the 



 

24  Copyright 2015 Dan Kachikis -- please do not reproduce  
 

group that encourages the regularity and routine of each fellow disciple being in the Word and 
spending time learning directly from Jesus every day. 

As a disciple, the most important book for you is the Word. In it the Lord meets with you 
and teaches you personally through His Spirit. In each day, in every season of life, for every 
challenge, the Spirit uses what you are reading from the Old Testament, the New Testament, The 
Psalms, and Proverbs to encourage and motivate and guide and warn you, as you follow Christ 
into the harvest, reaching out to the lost and making disciples, who make disciples. 

Now these things happened to them as a warning, but they were written down for our 
instruction, upon whom the end of the ages has come (1 Corinthians 10:11). 

For whatever was written in former days was written for our instruction, that by 
steadfastness and by the encouragement of the scriptures we might have hope. May the God of 
steadfastness and encouragement grant you to live in such harmony with one another, in accord 
with Christ Jesus, that together you may with one voice glorify the God and Father of our Lord 
Jesus Christ (Romans 15:4-6). 

Amen! 
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The Model Is the Method 

A disciple is someone who learns from Jesus and the primary way he learns from Jesus is 
through the Spirit in the Word. But a disciple is not a loner, because a disciple makes disciples. 
That means they are always with people. And, Jesus never presented a model of ministry that did 
not involve shepherding and serving others. Jesus made disciples and taught disciple-making in a 
group. I think we should imitate His model. 

Let me repeat what I said at the beginning of this book. I believe we get the heart, desire 
and expectation of being discipled and making disciples from Jesus Himself as we read the 
Gospels. You can't miss what He is doing with His men and He is always with His men. We pick 
up the desire for disciple being and making just from reading what He did. I truly believe that 
that desire is put into us by the Spirit as we read about Jesus and the twelve. If that is the case, 
we should definitely follow His model. 

I know at this point most of the people reading this are guys. Being a guy I like to cut to 
the chase, so I'll describe what I think the model is and then I'll go into more detail. 

I see disciple-making groups as a leader/shepherd and 3-12 other people meeting for 30 
minutes to an hour once a week. To encourage more participation, a group of 3-4 others is 
probably better, since meeting with 3-4 allows for more flexibility of time and location. It's also 
hard to find 12 people who can coordinate their schedules. Still, Jesus did it with 12, but 
remember that these were hand-picked men. Jesus had a group of 12, and then in that group He 
also had a group of 3. The leader doesn't need to be a teacher, just a shepherd/facilitator. 
Everyone is reading a one-year Bible each day, and so when the group meets there is some 
discussion or sharing what the Lord has laid on their hearts. The leader can share what the Lord 
has been teaching him or he can highlight some point. He can leave it up to the Spirit to mention 
what needs to be highlighted if anything, but what is important is that everyone is reading on 
their own throughout the week. This model that Jesus used brings encouragement and 
accountability.  

So here are three parts of Jesus' model.  

1. The disciples are individually in the Word and getting together to discuss what 
they've found in the Word, so that they can catch fire.  

2. Then there is prayer for each other in terms of contacts and outreach. They are 
being mutually encouraged to follow the Lord into the harvest.  

3. And finally, there needs to be encouragement for everyone to reach out and 
eventually bring others into a group like this.  
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When we look at Jesus' model below, I'll explain why I think these components are 
biblical and necessary. 

I see this group meeting like this for a year. Six months into this model the participants 
would begin looking around and praying for 3-4 people they could bring into a group, doing this 
same thing. I'll talk more about this later. 

While you could do a group like this for any group of people in your church or 
neighborhood, as a pastor trying to create a disciple-making culture in a church, I am applying 
this model specifically to those serving the church. It is not only our obligation to equip those 
who serve the church, but it is our service to them to help and nurture them as they serve, 
providing a network of care and equipping for them. As they grow as disciples, they will be able 
to pass this kind of care and encouragement on to those who serve under them. Eventually, the 
offer to participate in this disciple-making model would be available to everyone in the church. 
I'll go into more depth in the chapter where this is applied to the church. 

Now this, I think, is the model Jesus gave us and it should be the norm, but it is not to say 
that there isn't secondary teaching and preaching going on. There still needs to be training and 
skill development and one-on-one coaching, but this is the model for disciple-making. This is 
something that anyone in any part of the world can do. And this is what is missing.  

Here Are Some Various Thoughts On This Group. 

First, although I think this is Jesus' model, I've learned a lot from Greg Ogden in 
Transforming Discipleship. In fact, his book says a lot of what I'm saying here; for example, read 
page 128 in his book. The major difference in our approaches is the definition of disciple as 
someone who learns directly from Jesus, and the primacy of shepherding people to be with The 
Word in His Word. The three aspects of the group meeting are different than Ogden's also, but 
I'm getting them from Mark 3:14-15. Still, the approach that Ogden uses relies on secondary 
materials, good ones that I have gone through, but still secondary. Greg Ogden's work and heart 
for discipleship as expressed in Transforming Discipleship (TD) deserves to be read. 

Ogden used a one-on-one coaching and mentoring approach to disciple-making. After a 
decade he said it didn't work. (TD, p.139) In my experience I think that coaching and mentoring 
as a movement has some serious limitations, especially when it comes to reproducing disciples. 
Ogden observed that the coach-coachee, mentor-mentee relationship didn't work well, and in the 
end, the people didn't go out and make other disciples. They understood the coaching as being 
for them personally, like life coaching. In disciple-making it is the reproduction of disciples that 
is the key result. Disciples must make disciples. Ogden discovered that groups of 3-4 (triads) 
defused the teacher-learner atmosphere and created more of a peer mentoring atmosphere. (TD, 
p. 145) 
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After Jesus left, the disciples He discipled were peers who encouraged and strengthened 
one another. If disciple-making is to be reproducible, the model has to be reproducible and 
something that any disciple can do.  

Second, this model will work in any culture. It will work in New York City, in Iran, in 
China or in Argentina. It will work in any country where there is no cultural opposition to 
Christianity and it will work where there is oppression and danger, where a quick meeting, out of 
sight, is important. This short meeting can bring encouragement and strengthening and prayer. 
When the Holy Spirit is working in all the hearts, there will also be learning and deepening. 

Third, the groups encourage accountability, unity, outreach and focus on discipleship. 
Bob Logan mentions that even people in full-time ministry can lose their vision and focus within 
a couple of weeks. If that is the case with the professionals, what about the normal disciple? 
They also need a group to regularly lift their sights and focus their resolve on spending time with 
the Lord in His Word and following Him into the harvest. I think I have the spiritual gift of 
losing perspective in a couple of days. We all need each other to stay sharp and encouraged. We 
speak about the importance of groups, but we all still revere and endorse the lone disciple. Many 
pastors are lone disciples. What we see Jesus do for His men, He did in the group. 

Fourth, there can be variations to all of this. Again, you can still do one-on-one and there 
still needs to be teaching and teaching to a larger group. Jesus did these also, but He primarily 
used a model that we can and should duplicate. In this model He spent regular time with His men 
and though we cannot duplicate the regularity with which He met with His men, regularity is still 
the key. 

I know at this point, having put all my cards out on the table, there might be the 
temptation to just say this approach is nice, but still one of many approaches. If so, we still have 
the reality and challenge of a very confusing world of multiple approaches to discipleship that 
don't make disciples, who make disciples, who make disciples. We still have a world in which 
what is being done in a mega church in California can't be done in secret in a small backroom in 
Iran. What I'm presenting here, I think, is Jesus' model and it is time intensive, and I know this 
will make many busy pastors and elders disregard that demand. But Jesus did it, and it works. 

I know a guy who knows a guy who went to China. The trip was to visit the underground 
church. Apparently the Chinese government knows a lot of what is going on and allows visits. 
When this guy reached this one town with his tour group, the church there was basically gone. In 
hunting around they found an ordinary Chinese woman, who was an un-learned rural laborer, 
sitting with 3 men and they were discussing the Bible. The guy was told that she was the leader 
and there were not many believers left in this town. The guy was interested that a woman was 
leading 3 men. Through the translator he asked where the other men were. She said the 
government had come and taken the believers away. He asked why she was leading these men. 
She responded that she was the oldest believer. How long had she been a believer? She had 
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known Christ for 6 months, and so it was her responsibility to shepherd these three new 
believers. She was doing with them what had been done with her. She was guiding them in the 
Word and sharing with them what had been shared with her. 

That is a culture of disciple-making. This can happen anywhere on earth and it has been 
happening since Jesus left. Can you and every person in your church make disciples? Of course, 
yet there they sit because they do not have a simple working model of disciple-making that the 
shepherds of the church model and through which they shepherd the flock. Imagine if you had 
25-100 people in your church who could do what this simple woman was doing. Imagine they 
could do it with any 3-12 people you entrusted to them and they could shepherd them to become 
disciples who also made disciples. That's what I'm talking about, a culture of disciple-making.  

All I can say is that if a simple, humble Chinese woman can do it, I think I can do it too. 

Jesus' Model 

And he appointed twelve, to be with him, and to be sent out to preach and have authority 
to cast out demons. (Mark 3:14-15) 

This was Jesus' model with His men and I think it is the model for simple disciple-
making. It also works out nicely into a 3-point outline, but preaching it doesn't make it work. The 
paradox of this model and disciple-making as Jesus did it, is that you have to model it to teach it. 

First, the twelve were to be with Him. Jesus didn't just lecture and He did more than just 
model. He lived with them. Because Jesus was with them and they with Him, He could involve 
them in ministry and teach them in the context of life. When they failed or encountered a 
challenge that was beyond them, they returned to Him and He could help them, encourage them, 
and teach them as they needed it. Even in Jesus' day there were plenty of secondary sources and 
schools of learning. There were disciples of Gamaliel and disciples of John the Baptist. But for 
Jesus, it was important that He was with this group. Not only was the teaching He gave them 
important, but also the way He was doing what He was doing was also important for their future 
as makers of disciples. 

Wouldn't you have wanted to be in this group? I still do! 

So what about the centrality of the Word in disciple-making? Jesus was the Word made 
flesh. So, they were literally gathered around the Word of God. Yet, when He was announcing 
His departure in John 13-17 Jesus said He would give his disciples "another" comforter who 
would be with them forever. That is, just as Jesus had done what He did for the disciples, the 
Holy Spirit, the Spirit of Truth, would now do the same for them after Jesus took His seat at the 
right hand of the Father. So then, being in the presence of the Word is still possible today, 
through the Holy Spirit when we are reading the Word of God. 
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I know that most of us can't have people live with us, but I think a weekly meeting does 
the trick. There are groups of people doing this all over the world. They don't even know they are 
mutually discipling one another. Actually, because what they are doing isn't intentional, they 
often do not grow well and do not reproduce disciples. Yet, they are still doing something Jesus 
did and the Spirit uses it even in a limited capacity. I've seen this happen at McDonald’s by the 
custodian of a church who was meeting with his custodial disciples. Ironically, his mega church 
didn't have this same kind of disciple-making ministry in place. This guy was just doing it 
because the Lord put it on his heart. This is what I meant by saying that this kind of disciple-
making goes on every day, all over the world, but most often it is not in the heart of the church to 
do it. It happens unintentionally. In that it is not in the heart of the church, some important things 
will be left out. That is why we need to have a simple biblical model. That model, Jesus' model, 
begins by being together with one another and together with the Word. 

Making disciples as Jesus did, in a group that meets regularly, allows for a quicker entry 
of people into ministry; and their service allows for greater growth and learning. I have heard 
Bob Logan say that our model of equipping in ministry in the Western world is to orient, train, 
and involve. He says that there are two things wrong with that model. First, it isn't biblical and 
second, it doesn't work. Jesus' model was to orient, involve and train. Jesus could involve His 
men quickly because they were with Him. He could address their actions, failures and challenges 
almost immediately because they met regularly. Especially when they came up short and the 
urgent need to learn was there, He could teach them when they were hungry to learn and do it in 
the context of their lives and service. Discipleship groups make that possible. Not only is the 
disciple in the Word, but he or she meets with others on a weekly basis. If they fall, they get 
almost instant encouragement and help. 

How many people are asked to serve in a church, yet are hardly ever followed up 
regularly. Often someone will come up to them on Sunday morning and say, "How's it going?" 
This happened to me in a church that talked a lot about discipleship. My answer was usually, 
"Okay." It wasn't okay and after a while I understood that even if I did get honest, that person I 
was talking to really wanted me to say "Okay," and really wouldn't have known what to do with 
me. It actually made me feel more isolated and alone. And this happens everywhere. A meeting 
in a hallway, a text, or a monthly meeting is not disciple-making or good member care. 

Yet what church leader wants to be this involved with his people in small disciple-
making groups? It is easier to teach a quarterly workshop. But, that is not disciple-making as 
Jesus did it. In His model, Jesus was with His men. He didn't delegate it. So, who are your men? 
(Women should be doing this too.) If this is disciple-making, everyone has to be doing this, 
including the pastor and elders. My early discipleship training came from listening to tapes by 
Howard Hendricks from the third drawer down in the church library. On this one tape on making 
leaders he said, "If you cannot show me a group of men into whose lives you are building, I'll 
clue you, you're not a leader." You are also not a maker of disciples. Pastors have to be doing 
this with their staff and elders. Eventually, the staff and elders will be disciples making disciples 
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with other key servants who are under their care. Slowly but surely, the network of disciple-
making, care and growth spreads through the church. Unfortunately, this model seems too slow 
for most people in ministry. 

In most churches this kind of shepherding/disciple-making doesn't happen because we do 
not meet regularly with people. It takes time to develop this level of relationship and it takes 
meeting regularly with people to be there when the crucial situations and teachable moments 
arise. If disciple-making is to become a lifestyle, it has to be a lifestyle. It is simple and there are 
no shortcuts.  

And, how did Jesus' men know how to make disciples when He told them to go and make 
disciples? Jesus had been doing it with them every day. He modeled the model, and the model 
was the method. He didn't just teach them the model for making disciples; they lived it together. 
That is also very simple and important and time intensive, but you have to admit that the way 
Jesus did this with His men has been worth it to us as His people and His church. 

Second, Jesus oriented the disciples to the harvest. They were sent out to preach. Jesus 
was focusing them on the plan of redemption and outreach. The harvest was always in view. 

It seems crazy to me that people have to write books on "missional" churches or even 
define church as "missional." What other kind is there? Who gave us the right to define church as 
something other than a group of people reaching out together to a lost world? Is there a kind of 
believer who is not to be in love with Christ? Can you be in love with Jesus and not be like your 
Savior and want to seek and to save that which is lost? In teaching His men, Jesus told them, as a 
warning in Luke 6:39-40, that the disciples they made would look just like them. If we are not 
reaching out, neither will those whom we train. A disciple who learns primarily from Jesus 
follows Him into the harvest. It should be impossible to know Christ as Paul mentions in 
Philippians 3, or to grow into the measure of the stature of the fullness of Christ as Paul says in 
Ephesians 4, and not follow Him into the harvest. It is that simple.  

Being in the Word every day, going through the entire Bible every year also keeps us 
focused on the harvest. 

Sanctify them in the truth; thy word is truth. As thou didst send me into the world, so I 
have sent them into the world. And for their sake I consecrate myself, that they also may be 
consecrated in truth (John 17:17-19). 

The daily reading of the entire Bible insures that we are set apart to follow our Savior 
into the harvest. In John 17 Jesus is setting Himself apart (RSV, consecrate is the same word as 
sanctify, but you do it to yourself) so that we would follow His example and set ourselves apart 
in the Word (truth). The point of this setting apart and consecration is the harvest. 
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The harvest is a central point of Jesus' model of making disciples. If the pastor and elders 
are not disciples who are reaching out to the lost, off the clock, neither will the church. If we 
only talk about the harvest, the church will follow our lead and only talk about the harvest. If we 
have a foggy idea of what a disciple is, it will translate into fogginess in everything we do right 
down to the pew. Churches become worship centers for lack of anything better to be. Notice in 1 
Corinthians 14 that in an entire chapter aimed at the worship service of a church, edification is 
the key word, not worship. The only time worship is mentioned there, it comes from the lips of a 
lost person who has just come to Christ. Paul was concerned that their church was becoming 
about themselves and spectacular signs and was not reaching the lost. I understand that we are to 
glorify God and give Him praise, but if we are not sure about discipleship, we will not glorify 
Him the way He wants to be glorified. In John 15:8 Jesus said, "By this my Father is glorified, 
that you bear much fruit, and so prove to be my disciples." Look at John 12:24 to see that this 
fruit is the making of disciples in the harvest. 

Pastors are herniating themselves in their pulpits trying to create that in their people 
which can only be experienced by disciples who are following Christ in the harvest. And it needs 
to be modeled by the pastor, staff and elders. In spite of our words, we teach what we model. If 
completeness of worship or knowing Christ or knowing the Word were the true aim of this time 
on earth for the individual believer, then God should have taken us all the moment we were 
saved. In heaven we will be perfect in our worship and our knowledge of Christ. We'll even all 
agree on the worship music. We will have sinless hearts. The only thing we can't do in heaven is 
reach out to the lost people who are still here. The Lord has left us here on earth on purpose to 
bear witness to Him. We are His workers in the harvest. In "church," we gather like harvest 
workers in a field. We come together to the chow-house or to a clearing in the field to encourage 
and strengthen one another. We see our Lord and remember our salvation and future, and we 
refocus on the harvest and making disciples. And then we go back out into the harvest field. 
Singing and worship and teaching bring praise to the Lord and edification for the harvester, but 
just think, a lot of the spirituals we have came out of real harvest fields where slaves were trying 
to strengthen one another and encourage one another to survive the oppression they were living 
in. Take that image and then think, we have a mission and a commission from our Savior. Our 
love and caring for one another is especially important because He has given us a task. This 
mission is where we live and it is central to being a disciple. And, as a disciple, the mission is 
central to knowing our Savior. We follow Him into the harvest together. 

If anyone serves me, he must follow me; and where I am, there shall my servant be also; 
if any one serves me, the Father will honor him (John 12:26). 

This means that in Jesus' model, we are always encouraging one another to reach out to 
our neighbors, the people we work with, etc. Hendricks used to say, "you cannot impart what 
you do not possess." This means that in a discipleship group, the disciple and the disciple maker 
are all reaching out. And again, this can be very simple and done without intense training. Jesus 
Himself turned many new believers into witnessing dynamos without lectures and training. 
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And as he was getting into the boat, the man who had been possessed with demons 
begged him that he might be with him. But he refused, and said to him, "Go home to your friends, 
and tell them how much the Lord has done for you, and how he has had mercy on you." And he 
went away and began to proclaim in the Decapolis how much Jesus had done for him; and all 
men marveled (Mark 5:18-20). 

 This is simple and it can be done by any believer in any land, language and culture on 
this planet. 

Third, Jesus gave them authority. In the case of Mark 3, Jesus gave them His authority 
and ability to cast out demons. When you read Acts 19:15 you get the idea that these would-be 
exorcists didn't have this authority and the demon knew it. Now think of the Great Commission 
in Matthew 28. Jesus wasn't just announcing His authority as the coming human ruler of 
mankind (the Son of Man), He was also giving His authority to His disciples to make disciples. 
There is authority being given in the Great Commission. We have the commission, the 
commandment, and the authority to go and make disciples. In every group of disciples on this 
planet, this authority needs to be spoken of and understood. This authority isn't just 
encouragement and positive thinking: "No, really. I know you are just a low-grade, meek and 
mousy person, but think happy thoughts! Be positive! You can do it!" We are not little mousy 
people. Jesus Himself has given us official authority on earth, in reality, to influence the lives of 
others for Himself.  

Truly, I say to you, whatever you bind on earth shall be bound in heaven, and whatever 
you loose on earth shall be loosed in heaven. Again I say to you, if two of you agree on earth 
about anything they ask, it will be done for them by my Father in heaven (Matthew 18:18-19). 

I truly do not understand everything Jesus said about this authority or what the 
possibilities are if we had faith the size of a mustard seed. Yet here we have to believe that every 
believer is authorized and commissioned to make disciples. Disciple being and making is what 
we are all meant to do. Notice too, Jesus is not referring simply to the lone disciple. He assumed 
they would be doing this together. 

And they went forth and preached everywhere, while the Lord worked with them and 
confirmed the message by the signs that attended it. Amen (Mark 16:20). 

According to this verse, God is always working. Jesus sat down but He didn't put His feet 
up. I'm not into the signs and wonders controversy, but who wants to move mountains when it is 
making disciples that we are to do, and that's hard enough. I think that Jesus is in the harvest 
working alongside us as we do this. Each of us has His authority and His power and His Spirit to 
go into the harvest and make disciples, who make disciples. We are just to go, and we need to do 
it His way. If all else fails, we need to imitate Him and use His model. 
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But remember that at the beginning of the process, understanding a disciple as someone 
who learns from Jesus, we are shepherding people together around the Word so they can catch 
fire and begin learning directly from Him. In essence this is simple and any disciple can do it. 

Jesus' model is important. We talk a lot about empowering laypeople for ministry, but by 
our methods, we keep power firmly locked in the hand of the clergy. People become dependent 
on us, on our books and messages and blogs and seminars. They can't do what we do so they 
keep coming back to us. Part of our problem is that we really are not with people. We tell people 
what to do and we cast our books and teaching and ideas out into the crowd and the class and the 
group, but we don't draw people to us and spend real time with them like Jesus did.  

The other part of our problem is that we don't use a good definition of being a disciple 
and we don't use a good model for making disciples. In the absence of those things, the 
secondary aspects of equipping and "church" take on primary importance. People come to church 
once a week. Without a good definition and model, what else can you do with them other than 
some kind of mass, “scatterblast” of teaching and discipling? But Jesus gave us a model and I'm 
convinced that if Jesus could send a newly saved former demoniac out to witness for Him and if 
He could give a commission to everyone in the church, then disciple-making has to be possible 
by the layman, and disciple-making can be lay driven. Of course people need to be shepherded to 
learn directly from Jesus from His Word through the Spirit and they need to be in a group and 
they need teaching, but that teaching needs to be equipping and needs to remain secondary. Their 
learning from Jesus is primary. If disciple-making stays in the hands of the professional ministry 
person, then it will not spread.  

In my opinion, the genius of the Wesleyan revival was that lay people were mobilized to 
become preachers. Eventually that movement went to seed, but its moment of success was on the 
shoulders of laypeople. The Plymouth Brethren was a small movement that, for a time, had a 
disproportionate influence on the church in the US. It too was lay driven, encouraging each 
believer to be a minister and serve with the authority of Christ. 

Most Of Us And Most Of Our People Have No Idea What They Are 
Capable Of Doing. 

When I was in seminary I had to attend chapel. It was mandatory. Because of my life 
during those years I gave myself permission to miss chapel on many occasions, and then Dallas 
Seminary made my attendance very, very mandatory. At DTS in chapel we heard the best of the 
best of the best. It was fine, but with my life activity at that time I was just happy to graduate and 
I generally felt like a worm because I felt I had missed so much of seminary life having to 
struggle so hard to get through seminary. Then I went to Germany as a church planter and 
missionary. Something strange happened. It was like I had left Krypton and had gone to earth. 
Suddenly I was Superman! The little I remembered about anything from seminary was like a 
superpower serving people in Germany. At DTS and in the Dallas seminary saturated Bible 
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church culture, I felt like a spiritual dwarf. In Germany, the little I shared in my baby German at 
a Bible study turned to gold. People were being blessed by an "Ami" (American) who could 
barely speak their language. What I shared about children's work, about youth work, whatever, 
worked. It wasn't because I was brilliant, it was that I was in a place of intense need and without 
knowing it, I knew far more than I thought. Like most believers in the US we have no idea how 
much we have and how much we could do. 

It occurred to me that most of the people I knew back at my home church, who knew so 
much more than they thought they did, and did so little, partially for reasons I'm talking about, 
would be super servants if they had come to Germany. We take so much for granted here in the 
States. I know that language is a barrier, but even now, if many of the people in our churches 
were sent to Siberia, or Italy, or Greece, or China, or Finland or Chile, or Detroit, or anywhere, 
they would discover the depth of what they already know and would be able to build into the 
lives of others. If this were just as easy as sending people out into another harvest field, many 
would be transformed into very effective Christ-like servants. But we look at our super stars or 
the person up on stage and unconsciously compare ourselves to them and say we can't do "it" 
because we can't do "it" like they do "it." In our Western model it appears that personalities have 
become heroes and our standard. So, what can a normal person do? 

If we are going to have a lay movement where disciples make disciples, who make 
disciples, lay people have to know they have the authority and the commission to serve others, 
making disciples, who make disciples. 

Putting this all together, Jesus' model was to have His men meet with Him (around the 
Word, if you will), to be focused on reaching out, and giving them His authority as they went. 
For us then, the group might look like 3-12 people who meet regularly, sharing what the Lord is 
teaching them in the Word, encouraging one another to reach out, and praying that each of them 
can be led to 3-4 others to meet with to make them disciples, who make disciples. I think you can 
do this in an hour, once a week, behind a barn or at McDonald’s. I'll talk more about using the 
model later, but I think this is the basic model Jesus presented. 

Was Jesus' Model Descriptive or Prescriptive? 

At this point it has to be asked if what Jesus did was simply descriptive, that is, it was 
what He did and not something we have to follow, or if what He did is prescriptive, that is, He 
showed us the model for us to follow. I don't know the answer to that, but I would say that it 
never hurts to imitate Jesus when that is possible. Walking on water isn't normally possible, but 
the way He worked with His men does look possible if we are willing to do it. That willingness 
is probably the biggest factor. More and more we are results driven and ever since the discovery 
of the assembly line, we want things that save time for us and allow us to mass produce and 
multi-task. I'm seeing that disciple-making doesn't work like that. Multiplication can happen if 
this model is used and followed patiently, beginning with a few groups, preferably pastor, staff 
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and elders. But if there isn't the proper focus and investment in the beginning of the disciple-
making process, you can't expect the result you want. We reap what we sow, and when we use 
the wrong model we end up with fruit that does not mature or reproduce. If we are not making 
disciples, who make disciples, who make disciples, we probably are not using the right model. 

Let me add too, that unobserved as we read the Gospels, the Holy Spirit is showing us 
Jesus' model. Without realizing it, I think the Spirit creates in us a desire to be in that group or at 
least to have that experience. This isn't proof of anything, but it is interesting to note. 

Go therefore and make disciples of all nations, baptizing them in the name of the Father 
and of the Son and of the Holy Spirit, teaching them to observe all that I have commanded you; 
and lo, I am with you always, to the close of the age (Matthew 28:19-20). 

When Jesus told His men to go and make disciples, conspicuous by its absence is Jesus 
telling them how to do it. I doubt if Thomas leaned over to Matthew and said, "Ok, what's He 
talking about now? Where is that in the manual?" I think the reason that there is no explanation 
of how to make disciples is that the disciples had already lived and learned the model with Jesus. 
He didn't have to tell them what to do because they had been doing it every day with Jesus. 

How did the disciples know what to do with the 3000 people who came to Christ in Acts 
2? They had learned it with Jesus. He had shown them how to handle large crowds repeatedly, 
especially when He fed the 5000 and the 4000. When Jesus sent out the 12 and then the 70 to 
preach, how did they know how to begin preaching and draw a crowd and find accommodations 
and deal with rejection? They had done it with Jesus time after time. Jesus didn't just tell them to 
do it; he had modeled it for them. 

I think the disciples knew how to make disciples because Jesus did it with them. It was 
the lifestyle they were taught. The model was modeled and lived and became the method of 
making disciples. As the twelve eventually scattered, depending where the Spirit led them, there 
were probably variations on the model, but the basic pattern was always in their DNA. I wasn't 
there, but I'll bet they brought men into a group and modeled it with them because that's what 
Jesus had done with them. 

Implications 

One of the implications for anyone who wants to make disciples is that you cannot teach 
disciple-making by any means other than making disciples. I think this is the paradox of disciple-
making. You can only teach the model by modeling the model. Jesus didn't just teach. We do. He 
lived the model with them. Even when He taught them, it was in the context of this disciple-
making group. If what Jesus did was the model, then we need to imitate Him. A church leader 
who tells people to make disciples is just telling them to make disciples. If the pastor talks about 
discipleship and uses certain words, the people will imitate him and talk about discipleship and 
use certain words. And that is as far as it gets. 
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Another implication is that if being a disciple and making disciples is taught as it is 
modeled, it has to be done and modeled from the pastor down. If the pastor is not a maker of 
disciples he will not do this for his staff and elders, and they in turn will not do this with the 
people they serve. If disciple-making is not true of the shepherds, it will not be true of the 
people. 

Let me ask this here, but I'm sure I'll say it again: As a pastor, don't you want your staff 
and elders reading from the Word daily and learning from Him? How could we not want that? 
That is the simplest gift of service you can give to them, to get them in the Word with Jesus. It is 
the simplest way you can love and shepherd them, nurturing them in every aspect of their lives 
and far beyond your time with them. Yet, I have served churches where the elders were not in the 
Word and really didn't want to be and it is a very sobering and sad reality. Many churches in this 
country are led by leaders who are not disciples and do not learn from Jesus. This absence of real 
disciples leading churches, more than any other factor, is why thousands of churches close their 
doors each year. This reality of appointing shepherds who are not disciples needs to stop with us. 
The people we serve, who serve the church must be disciples. To do this though, you need to 
shepherd them, doing this with them. 

I realize that this model isn't very efficient if producing disciples quickly with minimal 
effort is a goal. And, since it doesn't need them, this model won't sell videos, manuals or 
workbooks. But by modeling the model you will model what you want others to do and so teach 
them to replicate what they have experienced. This is simply true discipleship and disciple-
making. Meeting together with a small group of people around the Word, praying for our 
contacts and seeking others to bring closer to Jesus in the Word as disciples is something anyone 
on this planet can do. They may not know how to teach theology or teach Genesis, but they can 
shepherd a small group to learn from and follow Jesus into the harvest, reaching out to the lost, 
making disciples, who make disciples. 

If a simple, rural Chinese woman can do it, I think we can do it too. 
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Applying This to The Church 

In this chapter I'm going to try to put Jesus' model of disciple-making into the life of the 
church and the work week of the pastor. I'm going to apply the model as I see it working in a 
church. You'll have to trust the Spirit to show you how to make the adjustments necessary for 
your specific situation. Your context might not even be a church situation, but the basic model 
should work anywhere. 

First, You Have To Do This with Yourself 

If you are going to model this model, it has to be important to you and you need 
experience in it. It is too easy to read a book or hear a sermon or come home from a seminar and 
try to implement something that is not yet in your DNA. You can learn as you go, but you 
yourself have to be doing it. Some people might make noises of disagreement and sigh deep 
sighs, but you cannot model for others what you won't do yourself. Maybe you're a super Bible 
study person and you don't want to read a one-year Bible because that seems like nothing to you. 
You might say "That's okay for the sheep, but I can do more." Then do more by yourself, but for 
the lambs and the sheep read a one-year Bible too. Following Jesus in making disciples and in 
this model isn't about us; it is about the lambs and the sheep. The lambs and the sheep can't do 
super Bible study stuff. The lowest common denominator for all believers on this planet is to 
simply read the Word. That is not knowledge accumulation; it is where we meet the Lord and 
learn from Him. This definition, and reality of being a disciple, has to be internalized. You 
cannot lead them in something you won't do. And trust me, you will get more out of reading the 
Bible like this, every day and every year, than you think; but out of love for Christ, we need to 
feed His lambs and this is how to do that. Begin modeling the model by reading through a one-
year Bible. 

Also, you yourself need to be reaching out to your neighbors. If disciples are meant to 
share with the lost, you need to do it too. You cannot impart what you do not possess or traffic in 
unlived truth. I have to admit that I really like "Bible words." You can join a sports club, witness 
to people at work, hit the rescue mission and hand out tracts on the street, but the Word talks 
about the neighbor and for most lambs and sheep the nearest person to reach out to is the one 
next door. Over and over again the Bible talks about neighbors. I have lived in the Bible belt and 
I have always had lost neighbors. The point here is not only that you are reaching out, but you 
are also gaining experience reaching out to neighbors, and especially your failures teach you 
strategies of how to do this. I have had an elder get in my face about the difficulty of reaching 
out to neighbors, therefore excusing himself from doing it, but I've done this too long, seeing it 
fail and seeing it work. It works. We're not in this alone and the Lord gives lots of opportunities 
to contact our neighbors if our eyes and hearts are open to the Spirit. 
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You need to be convinced that this model will transform believers into disciples who can 
make disciples. At the beginning you are just hoping something positive will happen, and then 
some people begin to catch fire. As you've seen how the Lord has worked in your heart, you now 
see Him do this for others also. When you see that believers don't have to be dependent on 
formal teaching to learn from Christ and follow Him, it will make ministry more fun. 

I'm not saying you have to do this for a year by yourself. Depending on your personality 
and the people around you, ask the Lord how to proceed. If you have a close group of like-
minded friends, just do it. The thing is - you need their help to grow as a disciple just as much as 
they need yours. The disciple maker is motivated and encouraged and strengthened too, as he 
shepherds others in the process. Actually, I'm often challenged by the faith and insights of some 
of the people in these groups. Some people reach out more naturally than others. I need exposure 
too to how the Lord is working in other hearts. If someone applies a psalm or proverb to their 
situation, I might see something I haven't seen before. It is the Spirit working in and through 
everyone.  

Since I'm applying this to the church, I will suggest that you ease into this model with 
key leaders. There will be a certain "danger" in this since you may have key leaders who are not 
disciples and don't want to be disciples because being a disciple was not a part of the original job 
description. With some churches and with some elders, staff, and ministry leaders, using this 
model will be like trying to retro-fit a medieval castle that has 4ft thick walls with central air and 
plumbing. But you have to try. And you have to adopt the policy that whoever becomes an elder 
or key leader/shepherd after this point, or some point in your journey, will not just be in 
agreement with the definition and desire to make disciples, but they will already be a proven 
disciple, who can make disciples. 

Since this model can be employed at every level of interest from a group of neighbors to 
youth to a small group, you could start wherever you want, but I'm seeing more and more from 
guys who have done this for years and from my own experience that real disciple-making 
requires a certain selection process of who comes into the groups. Actually, if you want to use 
Jesus' model, it is to be noted that Jesus was very selective. Not everyone got into the group of 
twelve. I'll talk about this later. If you are doing this in a small group, youth or adults, with open 
enrollment, set your expectations very low. If you are doing this with a larger Sunday school 
class, set them even lower and expect attrition. Most people are not ready to do this because it 
has never been an expectation of any group to read the Bible every day and to actually be 
equipped to make disciples. I think it is best to begin with the leaders, and hopefully they like 
you. If people are not "ready" to do this, you will get discouraged and the "nay-sayers" will begin 
trying to get you to stop. Above all, you yourself need to be doing this, and you need to be 
convinced this is the way to be, and to make, a disciple. 
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The Definition of a Disciple and the Making of Disciples Must Become 
a Value 

Disciple-making has to be clear to you and very important to you. If it is in a church, it 
has to be very important to the pastor, the staff and the elders. It has to be more than a mission, 
vision or value statement. It has to really, really mean something to you. Ever since Willow 
Creek in the 70s, churches have sought for cool mission statements. In a new church or in the 
renewing of an old church the establishment of a statement of values is a major achievement. 
Our problem is that once we have them and make signs and put them on the bulletin, we don't 
live by them. Life doesn't stay neatly defined and the mechanics of making "church" work wears 
on a team of people. There is a gravity that pulls us toward the status quo. Pursuing Christ in 
making disciples, who make disciples, has to be like a sliver that you try to ignore but you can't 
ignore and keeps coming back to your mind and attention. Making disciples and having an 
impact for Christ in this dark harvest has to be more than a hobby. It has to be that challenge that 
you are always trying to figure out and suddenly gets you out of bed at night and you go down to 
the garage at 2 a.m. and give it a try. And you can't do this alone, not forever. At least the pastor 
and hopefully the elders have to be very convicted that making disciples is the primary focus of 
the church. Without workers for the harvest, the harvest doesn't get done. This is another reason 
why we make disciples. 

It needs to be simply communicated that a disciple is someone who learns from Jesus 
(not simply about Jesus). There needs to be simple clarity that everyone who follows the Lord 
needs to become such a learner and be in the Word daily. This needs to be said; it needs to be 
preached. It needs to be mentioned in sermons that as you were reading this past week you saw 
something and you're sharing it now in the sermon. In order for disciple-making to become the 
background music in the church, every shepherd will have to be mentioning it in some way. It 
will be the mission of the church, beginning with the pastor and elders, to shepherd people into 
this lifestyle. This also means that people will eventually have the expectation that they 
themselves are to become disciples and a disciple is someone who learns from Jesus and makes 
disciples. They will expect that anyone who becomes an elder or a deacon or a Sunday school 
teacher will be reading their Bible daily. It will be clear to them that reaching out to the lost and 
guiding others to become disciples is something every one of them can do and does do. 

It isn't important that the people can't remember your mission/vision statement per se, but 
they need to know a very simple definition of what a disciple is and what a disciple does. Your 
mission/vision statement may not come right out of the Bible, but "disciple" is a Bible word and 
it should be clearly defined and be made important. It is that essential word that defines the heart, 
life and mission of a believer. 

At the general level of the people, the model might be invisible in the weekly schedule of 
the church, but what will be visible will be the value. The people may be in a typical Sunday 
school class or small group studying some topic or book of the Bible, but the pastor, the elders 
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and the Sunday school teacher will be encouraging people to be reading a one-year Bible every 
day. The leader of the group might begin the class by sharing what the Lord has taught him from 
what he has read that week and have a short time to see if anyone else has been reading or has 
seen something in what they read. This is a simple way to begin. And of course, in the prayer 
time, the teacher will be asking them about who they are reaching out to in their neighborhood 
harvest field. 

At the level of leadership, the pastor, elders, staff will begin using the model. Eventually 
teachers, small group leaders, etc., will be in disciple-making groups.  

This disciple-making has to be a main value in the church. Formal teaching is still 
important, but it will always have to be seen in its proper context of equipping. Teaching the 
doctrines of the church will always be important. Once taught, a disciple will be able to see those 
doctrines in the text as they are in the Word. Yet, the true result of our equipping is that the 
disciple is learning directly from Jesus, following Him into the harvest, reaching out to the lost 
and able to make disciples. There has to be an intentional effort to steer everyone to this 
definition of being a disciple and to shepherd them in the Word. 

Working Slowly With the Shepherds 

I would suggest that a pastor meet with his elders and staff for a year in groups of 3-4, 
meeting for an hour a week. Again, group size is flexible, and if you do this with elder/staff and 
spouses, the group size will vary. Jesus' model was 3-12. For now, however, let's do 3-4. I know 
this seems slow, but it takes time to get people into the habit of reading the Word every day. 
They need to learn the model instinctively. Our tendency is to hear the concept at a seminar and 
then run back to church and teach the class without really having learned the concept personally. 
And then, we have to remember that even if we can run a 4-minute mile, the sheep can't. What 
we are modeling is a simple model for them. Our giftedness can actually be a hindrance to 
making disciples. As shepherds we need to slow down and do it with them. 

I've heard Bob Logan suggest that someone in full-time ministry can do 3-5 coaching 
meetings a week. I'm going to suggest that if the group meetings are held to an hour, a pastor 
could do 5 a week. If he had four others in each group, that would be 5 hours a week; and he 
could meet weekly with 20 of his staff, elders and leaders. In a smaller church having to do 5 
groups might not be necessary. You might get all of your elders in one group. But you still might 
have some key leaders who can join in like a worship leader, etc. It really depends on the 
maturity and readiness of these other people. Working with elders and staff is key. If you make 
smaller groups like this, think about who to put in which groups (pair them like Jesus did) and 
when and where you will meet. Use the flexibility you have to meet them where and when they 
can meet.  

Remember too, this is not a substitute for a staff meeting or planning meeting. 



 

41  Copyright 2015 Dan Kachikis -- please do not reproduce  
 

For the first year, the only obligation of the disciples would be to read the Word every 
day and to be reaching out to a neighbor. After 6 months together they will begin to pray for 3-4 
others to do this with, at the end of the year. If you are in a large church, you will have plenty of 
people for them to draw from and work with.  

In the discipleship group, the shepherd of the group doesn't need to teach. All he needs to 
do is share what the Lord is showing him and maybe guide the conversation and prayer and end 
the session in a timely manner. Having them be in the Word is the most important thing. 
Exposure to the Word daily is what powers this model. They need to stay in the presence of the 
flame to catch fire. Jesus will teach them daily and the Holy Spirit will work. And too, if a pastor 
will do this weekly with his people, it will be more relationship and shepherding and modeling 
than most pastors give their staff and elders and leaders in 20 years. 

While the Word is initially the most important focus so that they learn to learn from 
Jesus, a part of Jesus' model was also outreach. If you have staff, they may want to substitute 
"ministry" for outreach. Everyone needs to reach out to neighbors. Elders need to reach out to 
neighbors. I know that personal outreach is hard and our hearts fight against it, but we are to be 
models to the flock. More importantly we are to be in love with our Savior. As I've matured as a 
disciple, I have found there came a point where I made myself overcome my resistance to 
reaching out. But first, you need to learn from Jesus, through His Word, through His Spirit. 

As the groups meet weekly, try to emphasize by word and example that this is something 
they could all do with someone else and that it is making disciples. Coach one another in the 
definition and model. Try to remember that the basic element is that they are reading and sharing 
what they have found. At times there might be things you need to say to guide the conversation 
or to correct a faulty observation or something, but emphasize that anyone can guide this kind of 
a group. If you teach too much, you will show that only a teacher could do this. Everyone needs 
to be encouraged that they are doing just what the Lord wants, and this is the model and the 
method for making disciples in your church or group. 

After about 6 months, they need to begin praying for 3-4 others to do this with. In a small 
church with a few elders, there can be a discussion of who the key leaders are who could be 
invited into a group like this. Hopefully you have been talking to the congregation about what a 
disciple is and your plan for disciple-making and reading the one-year Bible. If you let people 
know these things are important, some people will already buy a one-year Bible and start 
reading. Pray for the people on your "prospects" list before you talk to them. If the staff has key 
leaders under them, they need to be praying about doing this with those leaders. Depending on 
the size of the church, elders could do this with other elders or with deacons or with others who 
are serving in different places in the church. If you have a large church with small group leaders, 
this would be something to do with the small group leaders. During this year, you can be talking 
with these candidates about coming into a discipleship group. If you have done this model for 
several years and have all of your staff, elders, and small group leaders discipled and they are 
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making disciples, how would you know who to draw in from the congregation? You could ask 
your small group leaders and Sunday school teachers who they would recommend. If you are 
emphasizing the definition and value of disciple being and making, they might know who is 
reading on their own and who seems mature and growing in Christ. This is the way not only to 
expand the network of disciples, but also, when you need people to serve, you are not just 
drawing on diamonds in the rough, you are going to disciples who can make disciples. 

When the people in your group(s) begin meeting with 3-4 others, there are two important 
things that need to happen. First, they continue to meet with you in your group, and second, they 
need to begin deepening their knowledge of the Word. 

Why Do They Need To Keep Meeting With You?  

Having "sent them out," their learning as disciple-makers has just begun. This is one of 
the most important steps for them and this model of disciple-making. They will need the 
continued support and encouragement of their discipleship group more than ever. Now is not the 
time to cut them loose. The group discipling and mentoring process really becomes important at 
this stage. They are now shepherding and making disciples, and the Lord will apply what they 
are reading in the one-year Bible in a different way. Everyone will have something to share 
about their own group. If there is a need or a challenge in a group, it can be addressed by prayer 
or assistance almost instantly. When Jesus sent His men out and involved them in ministry, He 
was there to hear what had happened when they returned. I can imagine a lot of conversations 
about being confronted by a Pharisee on the edge of a crowd or some question they heard for 
which they had no answer. In our involving of people in the church, too often we forget to be 
there to help and encourage them. It isn't enough to catch them in the hallway and ask how things 
are going. It isn't enough to hold a monthly or quarterly get-together hoping that you will touch 
on some key issue that is important to them. Sheep need shepherding and these discipleship 
groups lend themselves to that. In the second year you meet with these people, you are 
shepherding them in this next step of disciple-making. 

I know that time is always a factor, but if these are not full-time ministry staff, you are 
basically asking them for two hours a week for meetings in disciple-making groups. This time 
commitment is also why I think it is good to try to keep the meetings to an hour. Still, if this is 
important, you'll make time for it. For most elders, if they are meeting with 3-4 other people for 
an hour a week, they are doing more shepherding in one year than most elders in most churches 
do in a lifetime. This is doing ministry very intentionally and disciples are being made. 

I know that in today's volunteer culture it seems that this time demand might be too 
much. It really depends on how deeply you believe making disciples is important and how 
deeply you will promote this. In his book Dedication and Leadership, Douglas Hyde says that "if 
you make mean little demands upon people, you will get mean little response which is all you 
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deserve; but, if you make big demands on them, you will get an heroic response." (p.18) We 
need to keep our big demands to a minimum, but this is worth asking for an heroic response. 

Why Do They Need Deepening In Their Knowledge Of The Word? 

They need to grow in their knowledge of the Word for them personally and then so they 
can shepherd others. It is sort of like continuing education. When they begin guiding others in 
the Word there will be lots of questions they cannot answer and they will hear lots of statements 
made that are not correct. They will need to answer these. Even if they come back to you and 
you can answer the question, you can't be there with them at the time the next questions are 
asked. Eventually, too, they may not be coming back to your group and they will be on their 
own. Now at this time when they are responsible, they become very teachable. My suggestion is 
not necessarily to hold classes on books of the Bible. You might need to hold classes regarding 
your statement of faith. But regarding the Bible, just like they learned a lot out of the Bible by 
just reading it the first year, now they will get even more out of it if they are learning the Bible in 
the context of their daily reading in preparation for the groups. 

How does a layperson get a good biblical education today? Most are too busy for regular 
classes over a semester. Years ago there were correspondence courses where you could learn the 
Bible. Moody, for example, had a complete system of such studies. I did it and I knew lay people 
who took Moody or Emmaus courses just to understand more, without a degree in view. Do 
many of our church people do that, even online? I’ve been a pastor in the States since 2006 and I 
haven’t met anyone doing this. Then there are Sunday school classes and some of the curriculum 
is very good. But again, times have changed. You also have to wonder about how much people 
really retain from the courses themselves. Taking a class on Romans sounds like a great idea, but 
if they are taking the class when they are not reading Romans in the one-year Bible, they 
probably won't remember what they learned so they can answer the question that comes from the 
daily reading. My suggestion is that they learn the Bible each day in the context of their reading 
of the one-year Bible.  

One possibility is that they could read along in a layman's commentary, like The Bible 
Knowledge Commentary. Dallas Seminary produced this commentary some years ago. It is 
keyed to the NIV and it is for laymen. It gives some good answers, but it is not too deep into 
languages and issues. Also, depending on your statement of faith and theological bent, you might 
need to find a commentary that goes along with what you believe. 

I have written a disciple's commentary that is keyed to the ESV One-Year Bible but would 
work with any translation. Now, I have done this for the work I am doing and I offer this to you 
as a free resource. These Reading Notes are not an in-depth commentary, but they are a disciple's 
commentary and give a layperson encouragement, motivation and application geared to being 
and making disciples. They help put the Bible together, explaining the text in some places, 
asking questions in others, and overall they help develop excitement and curiosity in reading. 
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These Reading Notes are obviously written to my theological bent, but if you are willing to live 
with that, they give a very good overview of the daily readings and help make sense of the entire 
Bible. And, they are free online. My daughter, a Moody grad, has read some of them and has 
said they are the best Bible course she has ever had. Of course, she is my kid. I think they are a 
good resource. 

These Reading Notes are online. You can find daily entries at 
http://fencerail.blogspot.com. 

 If you are interested in whole month PDFs to download, go to 
https://sites.google.com/site/dlkachikis/reading-notes.  

They are free since they were a gift to me. "…. You received without paying, give without 
pay (Matthew 10:8).” Please do not publish them as your own. 

As a pastor, I know the need to have people deepen their understanding of the Word. I 
have experienced, firsthand, the confusion that runs rampant in small group Bible studies or 
Sunday school classes. Everyone with a Bible is an expert, and they feel their opinion is just as 
valid as everyone else's. In my opinion, one of the reasons that the work of Charles Wesley and 
the Plymouth Brethren crashed was that the laymen who were empowered were not adequately 
discipled. At some point people became wise in their own conceit and instead of being made 
firm in the Word, they took the doctrine of the priesthood of the believer and began trusting their 
own ideas instead of learning correct interpretation. In a way, Wesley's movement and the 
Plymouth Brethren failed in that the charge of workers out into the fields of ministry outran the 
supply lines of discipleship and sound biblical education. We can't afford to make the same 
mistake. We want a lay movement, not a disaster. They need education, but we want the 
secondary materials to remain secondary and get disciples into the presence of the Word to learn 
directly from Him. 

The idea of the Reading Notes comes into play in the second year when the disciples are 
trying to lead groups of their own. Reading these notes adds about 15-20 minutes to each day’s 
reading. It is kind of like going to school, but they should be able to fit it into their day. As they 
shepherd these groups they probably won't read the Reading Notes every day, but they will 
benefit when they do. The joy of doing it like this is that if they do read the Reading Notes year 
after year, they will actually learn more about the Bible each year and do it at their own pace. It 
is sound Bible education for the layperson, geared to their life and schedule. And the focus of the 
Lord, His Word and their life as a disciple following Him in the harvest is kept before them 
every day. As a shepherd, wouldn't you be happy if your people could go to a Bible school for a 
year? Here, they are not only reading the Bible every year, but they are reading a Bible 
commentary geared to a disciple, who makes disciples. It is at their pace and it is free. And in 
terms of guiding the discussion in their groups, as Hendricks used to say, it will put them an hour 
ahead of the hounds. 
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I remember hearing Luis Palau speak at DTS back in the 80s. He was encouraging the 
students to think about missions and saying there was an incredible need for pastors and teachers 
in South America. He said there was openness to the gospel and people were being saved, but 
there were lots of baby Christians and they had messy diapers. They needed teaching and 
discipling. This is true everywhere in the world. I was talking to a missionary this past summer. 
He was telling me that he knows of places in China that urgently need Bible teachers. I know this 
is true in Europe, eastern and western. In the disciple-making process there is a need for sound 
teaching and there always will be. In the model of disciple-making I'm presenting, that level of 
teaching begins in the second year and continues for as long as the disciple is making disciples of 
others. I finished the Reading Notes in 2013 and my wife and I still read them (and correct them) 
every morning when we have our time in the Word. I need to keep myself motivated, focused 
and sharp too. 
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Miscellaneous Observations Using the Model Inside and 
Outside the Church 

This chapter will try to address some questions and make some observations. 

 The Types and Sizes of Groups 

The model that Jesus modeled, and what I’ve described here, is aimed at creating a 
disciple-making culture beginning with key leaders. Yet, it could be that you are in a place where 
there is no church or your church doesn't do this but you still feel called by the Lord to make 
disciples. If you can work within the framework of a church without causing friction, dissent or 
any problems within that framework, I'll mention some things you can do. Some of what I'll 
suggest can also be used outside of the church and even for evangelism. 

First, if you have some friends at work or some neighbors who like you, you could 
suggest just reading the Bible and discussing it at lunch or at your house some evening. If you do 
this with your neighbors, invite them over for tea time. If the Lord has given you good 
relationships with a few people, why not try it. Reading the one-year Bible, you will all be 
reading the same stuff and there will always be plenty to discuss. Or, do the Gospel of John, just 
as long as you're literally all on the same page and reading shorter portions. This could be your 
baptism by fire into apologetics or explaining Bible history. Most friendly non-Christians have 
never read the Bible. Trust the Holy Spirit that He will work in you and in them. I have known 
people who have invited neighbors in for a Bible study in John and it worked fine and they got 
saved. 

Second, if you have a random group of believers in your neighborhood or at church (your 
custodial crew) you can do this and then I'd definitely suggest using the one-year Bible. Set your 
expectations low to the point of being happy if they are reading every day or a few times a week. 
Just make sure the time is fun. You will be doing them a service and there will be some people 
who will catch fire and in years to come, will rise up and bless the Lord for you getting them into 
the Word so as to become a disciple of Jesus. 

Third, if you are a small group leader of adults or youth, ask the group to make reading 
the one-year Bible the course of study for a year. Again, if they agree, set your expectations low. 
Some of these people may not want to be this "kind" of a disciple. They may not see how a 
"random" reading of the Word can meet their needs. You don't have to defend God or the Bible, 
just assure them it will and that the real goal is to sit with Jesus in His Word and learn from Him. 
Tell them that this is what a disciple does and you are all "testing" this like Daniel and his friends 
did with the veggies in Daniel 1. Some of them will catch fire and you could go further with 
those who do. 
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Fourth, I wouldn't try this with a Sunday school class unless these are people who are 
close to you, who like you and who are really committed. If you have taught this group for years 
and you are all close, give it a try. In the US people come to Sunday school to learn but do not 
like to have to do homework. While a small group might be used to having a workbook or guide, 
most Sunday school classes are not. Sunday school is social; it is coffee, donuts, people arriving 
late and taking breaks when they need to. They will open their Bibles when they get there, but 
most people will not want to read the Bible every day for class. And too, in some churches they 
don't even have Sunday school for adults. 

For a research project I was doing on this model, I needed a Sunday school class of 20 
people. At first we advertised in church. Only my closest friends volunteered. Then the pastor 
made an appeal. Then I begged. It was open enrollment, but we had 20 people and I needed 20 
people. Within 6 weeks we were down to 14 people and we were averaging 10-12. Interestingly 
enough, the group sort of naturally downsized itself to a small group or a group like Jesus had. 
Those who stayed were very interested and committed and some caught fire. 

The one person I talked to who was willing to be honest said what I mentioned above. It 
was too much work to read the Bible every day. I told her she didn't have to read every day, that 
it was a process like strengthening a muscle. It was still too much even having the emotional 
obligation to try to read every day. This is true for many people. I once asked a Sunday school 
class full of people who liked me if they would be willing to learn one verse a week. There were 
no takers. I asked why and this guy says, "I already feel enough like a failure. This will just give 
me one more thing to fail at." By the way, that guy was a deacon of the church. 

The reality is that people need shepherding and they need groups, but we do them a 
disservice when we decide to put the bar of discipleship on the floor so that every weary soul can 
stumble over it and call themselves a disciple and define discipleship according to their level of 
interest. When Jesus spoke to weary souls He said they still needed to move their legs and come 
to Him. They still needed to take His yoke upon them, to obligate themselves to Him. And they 
still needed to learn from Him. If they will not take the yoke, it doesn't matter what you teach 
them. It will go in one ear and out the other. More importantly, they can't learn from Him. 

These groups that I've described are alternate ways to use this model with an open group 
where you have no real understanding of the commitment of the people. Give it a try and set 
your expectations in the Lord's hands. 

What Did Jesus Look For In A Disciple? 

We can do groups with anyone who is willing to meet around the Word, but for disciple-
making groups we are looking for a kind of person who will become a disciple maker and a 
shepherd in the church. These are the kind of disciples you need to have as elders and servants in 
the church. These are the kind of men who Jesus chose. We know the story of Jesus praying all 
night and selecting 12 men and then, of those 12, He went even deeper with three. 
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If we are looking for men and women in a church to give shepherding responsibility to, it 
seems to me that they must be disciples and disciples, who can make disciples. My reading and 
experiences tell me that a church must have shepherds who model the model. They must be 
people who express discipleship, who are involved in the process and who will guide their 
people to be disciples, who make disciples. In some areas of service in a church there are skills to 
learn, but in our care for people, we want to see them become those who learn from Jesus and 
follow Him. So what do we look for? Here is a list to start the discussion. 

This isn't an exhaustive list, and I'm sure the list should be short, so here are some things 
I've seen as I've looked over the Gospels and asked myself this question. I know that "faith" is 
probably the first component, but faith is seen in action and here is what they did. 

• They were willing to seek.  

• They were willing to follow Jesus.  

• They were willing to leave things behind.  

• They were willing to tell those close to them about Jesus. 

Look at John 1:28-51 and notice where these first disciples were before they met Jesus. 
Andrew, Peter, James, John and Philip were about 100 miles from home. Think about what that 
meant. They had taken vacations from their careers. Four of these guys worked together and 
went on this pilgrimage together. Birds of a feather? I would suggest this willingness to seek was 
true of all of the Twelve. There was something about their devotion to God and their seeking of 
God that set them apart. 

I'm not going to go into great depth here, but I think we are looking for people to disciple 
who would be seeking to be disciples of Jesus without our input. It looks like these guys were 
already disciples of John. Not all of John's disciples followed Jesus when John said, "Behold the 
Lamb of God," but these guys did. These are people who are already motivated and moving. 
They are already being led by the Spirit and they are trying to make a difference. These would be 
people with whom you could easily talk about spiritual things and they would be energized in 
that discussion. But this isn't all. 

• They were willing to live with Jesus and hear His Word. 

• They responded well to His rebuke and correction. 

• They trusted and obeyed when things didn't make sense. 

• They endured ridicule, endured trials and continued with Him. 

• They were humble enough to follow and solid enough to stick with Jesus in trials.  
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Now, in terms of the disciple-making we do, it isn't just that they follow Jesus, they have 
to follow Jesus as seen in being willing to follow you too. I have found too much arrogance on 
the part of would-be disciples. They can't follow anyone because they are sure they are going the 
right way, and yet often they are not. Part of being a disciple is also understanding your place 
and being able to serve and submit and take the second or third chair if the Lord puts you there. 
So much of our leadership training is essentially secular and merely baptized with verses. 
"Leaders" lead, but "disciple" is the Bible word and it means learning from Jesus and being what 
the Lord needs you to be in whatever situation He puts you. Peter is a great example and so is 
Paul. You see both men being led into prominence and then receding into the shadows. You 
don't see Paul crying in Caesarea or in Rome for the five years he was locked up due to Jewish 
hatred and Roman corruption. He was totally at peace with Jesus wherever He was and adjusted 
His life and activity accordingly.  

The way leadership is taught in Christian circles, being abased and submitting is not a 
part of the definition, but you can't be a disciple without being able to be those. I'll go with being 
a disciple. Being a disciple might mean shepherding and being in the forefront in one situation 
and then as the Lord changes things, being able to stand in the shadows with no voice and to 
support and learn. There is too much ego in the church and this short-circuits the disciple-making 
process. This need for humility is why men like Moses and Paul had to spend time in the 
wilderness, in obscurity, to learn humility and to follow. I think it took every minute away from 
the crowd for the Lord to make them teachable. I have been too slow in learning this humility 
myself and I've gotten some good lessons in the wilderness. 

You will know who you can shepherd by seeing who is willing to follow Jesus as seen in 
Jesus leading them to follow you as a maker of disciples. Don't try to coax anyone to follow. If 
they are not ready, they will not grow and they will discourage you, if not embitter your heart. 
Hendricks used to say that life was too short to let our motivation be shredded by some carnal 
individual who was posing as a disciple. Minister to those people, but don't let them into your 
group. Just take it from the Lord and listen to the Spirit as to who is ready to grow, using His 
example of selection, and follow the Lord as He is leading you to make disciples. 

Where Would I Begin? 

We may not have the exposure to people that Jesus did, yet when we seek key shepherds 
for ministry positions we can think of some of the criteria above. Here is how I personally would 
apply the list specifically to this model of making disciples at a basic level.  

They need to be willing to read the one-year Bible every day. To me, this is living with 
Jesus and hearing His Word. I want elders, staff and key leaders not only to be in the Word, and 
not only to be in the entire Word, but I want them to keep learning from Jesus. To make disciples 
then, they will model what they want everyone to model, that is, learning from Jesus in His 
Word. To me, this is abiding with Christ and His Word. In Mark 3:14 Jesus called His men to be 
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with Him. I can understand if someone doesn't want to read a one-year Bible, but to work with 
me with this model, they have to be willing to do that. 

They have to be willing to reach out to those near them. As much as our flesh fears and 
resists, it is our call to speak about the one who saved us and to love with His love.  

Let me repeat something here. Neighbor is a Bible word and so is hospitality. If a 
shepherd of the church is not willing to invite their unsaved neighbors in, then they are not 
willing to obey Jesus. There might be that amazing exception of the person who cannot reach out 
to a neighbor, but generally speaking, reaching out to neighbors is an important point. Anyone 
can go down and serve soup in another part of town or do missionary tourism south of the 
border. Reaching out to a neighbor is a biblical command. Look at the entire context of Luke 14 
and how it naturally progresses into Jesus teaching the crowds and then progresses to the 
situation in Luke 15 where Jesus actually was with non-believers. You will recognize Luke 15. 
Notice that this entire message continues to Luke 17:10 and in chapter 16 you have the rich man 
and Lazarus. I guess it would have been a good idea if the rich man had had compassion and 
invited his neighbor into his house. Associating with the lost who live nearby was something 
Jesus modeled to His men and He was reviled for it. 

If elders are supposed to show hospitality in 1 Timothy 3:2 and widows are supposed to 
be known for hospitality in 1 Timothy 5:10, prospects for shepherding and disciple-making 
should also be people who are willing to reach out to their neighbors and invite them in. 

They also have to be willing to make disciples, who make disciples according to this 
plan. This is all to say that they have to be willing to follow you and follow this plan. If they 
don't believe all disciples are to make disciples, by no means give them a group. If they are 
unwilling to follow your shepherding and do this model, love them; but don't invite them into 
your closest groups. Look for humility and the willingness to learn something new and to give it 
a try. Look for disciples who love Jesus and want to serve the flock by feeding lambs, tending 
sheep and feeding sheep. 

Remember That This Is For the Lambs and Sheep 

I've mentioned this a lot and one more time won't hurt. Even if you can do great things, 
disciple-making has to be at the pace and ability of the sheep. Submitting yourself to reading a 
one-year Bible for the sheep won't hurt you and it will help them. Even if you have a guy who 
says, "I love reading through Leviticus and I never get bored," most laypeople don't have that 
super power. Investing this time for them will serve Christ, but you might feel like a quarter 
horse yoked to a milk wagon. 

Being subject to others is something a disciple can do for the sake of Christ. 

Be subject to one another out of reverence for Christ (Ephesians 5:21). 
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In fact, Paul and Jesus modeled it. 

We who are strong ought to bear with the failings of the weak, and not to please 
ourselves; let each of us please his neighbor for his good, to edify him. For Christ did not please 
himself; but, as it is written, "The reproaches of those who reproached thee fell on me (Romans 
15:1-3).” 

It gets worse. 

For though I am free from all men, I have made myself a slave to all, that I might win the 
more (1 Corinthians 9:19). 

A word from The Word - 

It shall not be so among you; but whoever would be great among you must be your 
servant, and whoever would be first among you must be your slave; even as the Son of man came 
not to be served but to serve, and to give his life as a ransom for many (Matthew 20:26-28). 

Some lessons come the hard way. Ask Moses who had to tend sheep for 40 years before 
he was ready to shepherd God's people.  

During seminary I worked at a freight company, P.I.E. I got to the place where I was the 
number one dockhand, I could easily move 100 orders a night. So having proven myself 
invaluable to the company and a very responsible worker at that, this new dock foreman began 
giving me assignments at the beginning of the shift. Actually, they were jobs that needed to be 
done by someone he could trust. That should have been an honor, but I wasn't a disciple. I was in 
it for me. Now, because of these jobs, I wasn't moving as much freight and my name wasn't 
appearing at the top of the list. I truly knew better. I really did, and that's why this memory has 
stuck with me so vividly. I went up to him one night complaining that I wasn't making the list, 
and that although I understood why he was having me do this, it was a mistake. I told him that 
when you have a quarter horse you let it run. You don't have it pull a milk wagon. I actually said 
that! He didn't have anything profound to say, except that he was the foreman and I was to do 
what I was told. 

Since then, the Lord has tied me to several milk wagons. When I haven't submitted, I 
have learned the hard way. When I have submitted, the Lord's work has gone forward and He has 
been glorified. And then, there are certain things about the Lord and about being a disciple that 
you can only learn when you are pulling a milk wagon. 

I guarantee that submitting to Him and feeding the lambs and sheep like this will be far 
more rewarding than building a big church and speaking to thousands. This isn't about us; it is 
about them and shepherding them to be disciples, who make disciples. 
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The Power Of Twos: Disciple-Making With A Friend 

While I was doing the discipleship groups at Faith Bible, I was also reading my one-year 
Bible and reading the Reading Notes. At one point we were in John, meaning we had already 
read Matthew, Mark and Luke. So on one of the Sundays, preparing to guide the Sunday school 
group, the Lord brought something to my attention which I immediately shared with that group 
and the other groups and now I'll share it with you. 

As I was reading, I was also examining my feelings regarding some of the emotional 
weight I was carrying. The problem for any one of us is that if the weight becomes too much or 
if you have a couple of bad days, it's easy to let down or lose perspective, and drop some things 
since everything is on one person. I feel very convinced that pursuing this disciple-making model 
is what the Lord has for me and I'm willing to pursue it to the end, but I have my days. I'm 
thankful that Laura is as convinced about this as I am. So there I was feeling this and reading 
about Jesus, and then the Lord showed me that He sent His men out in twos. I knew that, but 
now in this situation the Lord was teaching me something. 

I've had training in a variety of ministry activities. I've been trained in evangelism, in 
teaching kids, in coaching and mentoring, in pastoring, doing youth and in teaching adults. The 
focus of all of this has been that I, as an individual, should do this activity alone to others. No 
one says it, but it is most often assumed that we will do it alone. Even in forming a ministry 
team, we are the lone leader and the emotional weight hangs on us, alone. And like the song 
says, "though none go with me, still I will follow." So naturally, if this is our orientation, we 
would also teach disciple-making as a solo activity. If I shepherded 4 people in a group, I would 
want each of those 4 people to find 3-4 others and guide those people in the process and model, 
doing it alone to them. It was like the Lord was saying, "Why not encourage people to do this in 
pairs, shepherding the groups together?" I am still trying to process this, but I think the Lord 
might be right. 

What did Jesus do? Jesus had His group of 12 and his group of 3, but when He sent them 
out to minister, he sent them out in twos. In Matthew 10 we have Jesus sending the twelve out 
and the way they are listed gives an indication to the pairings, and the pairings made some sense. 
Peter and Andrew, James and John were pairs of brothers. Philip and Bartholomew (Nathaniel) 
were good friends. Somehow Thomas and Matthew must have been a good arrangement. It 
seems that James and Thaddeus (Judas the son of James) were a father and son team, and then 
there was Simon the Zealot and Judas Iscariot. It is easy to see that some of these pairs were 
good matches.  

When Jesus sent for the donkey and the foal, he sent two disciples. When He had the 
Passover prepared, he sent out Peter and John and these guys later became a very important pair 
going into the early history of the church in Acts. Then you have Barnabas and Paul, and even 
when they parted company, there were Barnabas and Mark and Paul and Silas. And even if Paul 
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could have done it alone, the Lord made sure there was always someone with him. Even when he 
was deserted in Rome in 2 Timothy 4:10-11, good ol' Luke was still with him. 

I can think of some pairs here on the planet, but one that immediately comes to mind is 
my uncle and his missionary partner in Colombia. These guys worked together for years and 
planted a church in Bucaramanga and in Malaga, and then after they both left Colombia and 
relocated miles apart in the States, they still got together each year to work in LA. It is fair to say 
that their partnership and friendship will never die and that what the Lord accomplished through 
them was the result of Him bringing them together. 

So, I would suggest that we find a partner with whom to do disciple-making. I think this 
is a very natural possibility for a husband and wife. They could meet with couples or mixed 
groups of singles and do this model with them. A man could partner with his wife in one setting 
and then with another guy as his partner in doing groups with men. Not only would the partner 
help bear the emotional load and help keep the focus sharp, but it would make disciple-making a 
lot more fun. And, we would be imitating our Lord as those who learn from Jesus. 

Let me add this, I am very well acquainted with the idea of small/cell group development. 
One of the maxims is to always begin a group with a leader in training. In that system, the leader 
in training would not actually be the co-leader as much as he is the person to go out and begin 
the next group that would multiply out from this group. That is not what I mean here. What I 
mean is that if the Lord leads you to a person that you can do effective disciple-making with, 
don't let them go. Sometimes we don't have a choice and have to do it alone. Sometimes we 
overlook our spouse as the perfect partner for our work. But more often than not, even if we find 
someone who is like a brother to us, we assume that we are to part ways at the end of the current 
assignment. But if the Lord doesn't force you to separate, then stay together and both of you 
share the shepherding in the disciple-making group. Who says it can't be two of you shepherding 
your group of disciples.  

And though a man might prevail against one who is alone, two will withstand him. A 
threefold cord is not quickly broken (Ecclesiastes 4:12). 

Jesus modeled the power of twos by sending men out in twos. If He shows us a good 
ministry partner to make disciples with, then let’s follow His model. 

After this the Lord appointed seventy others, and sent them on ahead of him, two by two, 
into every town and place where he himself was about to come (Luke 10:1). 
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Giving It a Try and Holding the Course  

"Anything worth doing…," you can finish that with many different combinations. My 
encouragement to you is that making disciples is worth doing and there will be a price tag. There 
will be resistance from unexpected places. The stuff of life will keep happening and things will 
keep breaking. But making disciples is what we are commissioned to do on this planet, and in 
being a disciple, the Father and Son promise to dwell with us in the Spirit. So, we may as well be 
daring and give it a try. Here are some things to help you hold the course. 

Elders Have To Be Disciples 

I know I've mentioned repeatedly that elders need to be shepherds, disciples and makers 
of disciples. I think this is important, especially if you want this to become the culture or lifestyle 
of your church. It might also be important for your sanity. If you build a good team of fellow 
disciples out of your elders, you can make disciples, who make disciples, for a long time. 

The Plymouth Brethren church where I first began following the Lord only had elders. 
The elders were very good men and shepherds to the best of their abilities. I've already 
mentioned that they weren't perfect, but still very good men of God. There was no pastor so they 
did a lot of the teaching and event planning in the church. They were very "hands-on." When I 
left the Brethren and became involved in other churches, I expected that the elders in these 
churches would be the same. In fact, the elders I met were all nice guys, but they were not 
necessarily godly men and they definitely were not shepherds. I have met a few good exceptions. 
These elders came together like businessmen (and many of them were) to make decisions. One 
of them might give the announcements on Sunday or officiate some event. I have seen few 
churches that have elders who are active shepherds and makers of disciples.  

I don't want to go into a lot of depth, but if you read 1 Timothy 5:17, you get the idea that 
pastors are really elders who preach and teach well and get paid for doing this. The point is that a 
pastor is an elder among elders. Elders are lay pastors of the flock and shepherds. Look at what 
Peter says. 

So I exhort the elders among you, as a fellow elder and a witness of the sufferings of 
Christ as well as a partaker in the glory that is to be revealed. Tend the flock of God that is your 
charge, not by constraint but willingly, not for shameful gain but eagerly, not as domineering 
over those in your charge but being examples to the flock. And when the chief Shepherd is 
manifested you will obtain the unfading crown of glory (1 Peter 5:1-4). 

Elders have to be shepherds and this is far more than being decision makers. I don't think 
they have to have the "gift" of teaching, but they do have to be "able to teach" (1 Timothy 3:2) 
and protect the truth and defend the statement of faith of the church. Being an elder doesn't mean 
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they have to preach. They have to be shepherds. They have to be among the sheep and 
ministering to them. And of course, I would add, they have to be makers of disciples. 

In the Brethren church I remember asking one of the elders how they selected elders. We 
had no membership, so I asked this guy, "Gus, if we don't have members, how do we know who 
to give responsibility to?” Gus smiled and said, "Well we can tell by their attendance in the 
meetings." And with a smile, he added, "And you can tell who is on fire for the Lord." "On fire?" 
I haven't heard that one in a while and I haven't met too many elders who were. But then I asked, 
"But what about elders?" Gus said, "We look for someone who is already doing the work of an 
elder." By "work of an elder" he meant shepherding, and shepherding not only in terms of 
reaching out to people in the church, but also in terms of sharing the Word with people. 

How many elders do you know who are on fire for the Lord, actively out with the sheep 
and helping this person here and counseling another one there and inviting them over to his 
house, without being told to do those things? Many men are asked to be elders because they are 
nice guys who run businesses and can contribute financially. How many elders do you know who 
are reaching out to their neighbors or who, without having the gift of teaching, are at home 
enough with the Bible that they could teach through your statement of faith in a Sunday school 
class? I don't think most churches expect their elders to do this, or to do much. 

We know that Peter had prominence in those first chapters of Acts. The worldwide 
enterprise was just beginning. So what were Jesus' final instructions to Peter, the chief executive 
of this new organization? 

When they had finished breakfast, Jesus said to Simon Peter, "Simon, son of John, do you 
love me more than these?" He said to him, "Yes, Lord; you know that I love you." He said to him, 
"Feed my lambs." A second time he said to him, "Simon, son of John, do you love me?" He said 
to him, "Yes, Lord; you know that I love you." He said to him, "Tend my sheep." He said to him 
the third time, "Simon, son of John, do you love me?" Peter was grieved because he said to him 
the third time, "Do you love me?" And he said to him, "Lord, you know everything; you know 
that I love you." Jesus said to him, "Feed my sheep (John 21:15-17).” 

Notice that the commands to feed lambs, tend sheep and feed sheep are not prefaced on 
Peter's love for sheep. The commands are prefaced on Peter's love for Jesus. Pastors and elders 
are to be involved in the lives of the sheep because they love Jesus. If they will not be with the 
sheep, feeding them, and making disciples of them, they shouldn't be elders. 

Now let me be positive about this. If you are a pastor, you will bless your elders and your 
church by discipling your elders and making sure that new elders are disciples and shepherds. 
Take the time and go slowly. It may take time, but if you persevere, they will shepherd the 
people and become makers of disciples. And you will have a very unified group of friends and 
brothers to work with in the harvest. 
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The Possibility of Multiplication 

Just for motivation's sake, here is what slowly using this model of disciple-making could 
look like in a perfect church in a perfect world. We'll begin with 3 groups and 9 guys. 

Pastor, elder, elder, elder 

Pastor, staff, staff, staff 

Pastor, Moe, Larry & Curly 

So this would be the pastor and elders and pastoral staff or deacons. For the pastor, note 
that this is three hours/cups of coffee a week. Full-time staff could do up to five 
groups/hours/cups of coffee a week and have all of their key leaders covered. In a larger 
situation, the head pastor could meet with the elder and deacon chair and allow them to meet 
with three of their key people. I'm limiting these groups to 3 others just for effect. You could 
have 4 or more depending on the relationships of these people. I wouldn't exceed 12 because 
Jesus didn't, but what do I know? If you were doing this with elders and their wives, the group 
would be bigger and you would also be preparing the ladies to make disciples among the women. 
There are lots of ways to be creative. If you are married you can do this with your wife at the 
beginning, shepherding her to make disciples with other women.  

So, using the grouping above, after one year, we would have nine people ready to lead 
groups to make disciples. The pastor still meets with these key leaders, and they meet with the 
pastor; but each of them takes on a group of three people. As they are in this process of making 
disciples, they have the pastor to talk to and help them as challenges, questions or difficulties 
arise. Like Jesus with His disciples, the regular contact with the disciples allowed Him to coach 
them through all situations as they arose. 

After the 2nd year the nine have now made 27 new disciple makers, and there are a total 
of 37 disciple makers in the church (including the pastor). It is hard to find any church anywhere 
of any size that has 37 people who know how to make disciples. 

Not only that, the elders and staff have read through a one-year Bible twice and they have 
read through the Reading Notes once. The Reading Notes are a commentary through the entire 
Bible. It is hard to find a group of elders in any church that has read through the Bible twice and 
has read a commentary on the entire Bible. You're already unique. 

Year 3: 81 new disciple makers, 118 trained disciple makers, 64 people who have read 
the Bible and a commentary. 

Year 4: 243 new disciple makers, 361 trained disciple makers, 145 people following the 
Lord as disciples and who know their Bibles. Year 5: 729. Year 6: 2,187 disciples who can make 
disciples. And so on… 
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Obviously the Lord knows better than to entrust us with that much growth, but you can 
get an idea for the possibilities and you can see the value of beginning slowly, simply and 
thoroughly. The leaders model the model and shepherd the flock, equipping and maturing the 
people in Christ to reach the lost and make disciples, who make disciples. It’s biblical and simple 
and you'll be the only church on the block doing this. Not only would this be exciting, but you’d 
be confident that you were serving and honoring the Lord in your part of the field. Your people 
would be reaching out and making an impact for Christ. 

There will be plenty of challenges to this “model,” just as there have been since the time 
of Jesus and the apostles, but being faithful to the Lord has its reward, and,  the church has 
survived many perils, persecutions and governments. This model that Jesus used, of a few people 
meeting together around the Word, encouraging one another to follow as disciples, is a model 
that can work anywhere, even where there is oppression. And it is simple.  

If we follow the Lord this way, we might not have thousands, but we will have disciples, 
who make disciples, who make disciples, following Christ into the harvest. That is the fulfilling 
of our mission. 

The Exception to the Rule, the Maverick Genius 

When we are looking for people to serve the church as shepherds and models, can we 
select just anyone? What if you have this model of disciple-making and the conviction that what 
you're doing is right and then you meet the maverick who appears to have a lot of spiritual 
schmotz and energy, but doesn't conform or fully follow? What if we meet the gifted, non-
conforming genius? Can we hope that after we give him a position he will follow? Can we wish 
that person into compliance? 

Jesus didn't select everyone. Jesus had hundreds of followers from which to draw, yet 
chose only 12, and then of that 12 He worked closely with 3. The 12 appear to be very different, 
yet Jesus had some standards that they met. The Twelve met Jesus' requirement and they kept 
following until the end, except for Judas. Jesus called them to be with Him and they came and 
stayed. 

As a disciple maker not everyone needs to be like you, but they need to agree to follow 
you and the definition of a disciple and the model for making disciples. Obviously you are 
growing and learning and they are growing and learning, but following the model is important in 
order to learn to be and make disciples by modeling the model. They have to follow you. If you 
ask them to read the one-year Bible every day, they need to be doing this and growing into it. If 
you want them to be reaching out to the lost, they need to be trying to make contact with 
neighbors. Hoping and wishing they will do it doesn’t make them do it. 

Key disciple makers are those whom you are trusting to shepherd people and model the 
model. There is no baptism of compliance when a person is given a position as a ministry leader 
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or elder or deacon. They may be brilliant, have written books, have memorized large portions of 
Scripture and can teach an amazing Sunday school class. But if they were not reading a one-year 
Bible before you suggest they become an elder or a leader of a disciple group, they won't be 
doing it afterward. If they were not shepherds before, they won't become shepherds simply by 
receiving a title. 

I would suggest observing a person's response to the values of being and making 
disciples. Can they humble themselves to walk at the pace of the sheep? Will they faithfully read 
a one-year Bible? Are they already beginning to shepherd and care for others? Are they reaching 
out to a neighbor? In 1 Timothy 3:10 Paul says that deacons should be tested first. This is true for 
everyone you make a shepherd and ask to be a maker of disciples. If they will not live and learn 
within the model, they will pass on something, but not the model for making disciples, who 
make disciples. All of us have issues of maturity and pride, but following and shepherding 
require humility and teach-ability.  

Keep working with the gifted geniuses and spiritually active mavericks. If they are 
willing to be godly and serve the church in some capacity, let them do it. But your shepherds 
must be proven as those who learn from Jesus and are willing to follow the model the Lord has 
given us, reaching out to the lost and serving the sheep by making disciples, who make disciples.  

As the "coach" of your team, you get to set some of your own standards. There are 
varieties of churches, pastors and makers of disciples, but the team has to play together. Bill 
Walton once told UCLA basketball coach John Wooden that given his "player of the year 
status," he shouldn't have to cut his hair or get rid of his beard. Wooden agreed that he didn't 
have the right to tell Walton what to do, but added that he did have the right to say who played 
on his team and that he'd miss Bill. Walton complied; UCLA won, but the real hero was 
Wooden. 

Don't wish people into compliance. Work with gifted mavericks and wait for their 
maturity until they can model learning from Jesus daily in His Word and model the model of 
disciple-making that shows others how to make disciples.  

After this he went out, and saw a tax collector, named Levi, sitting at the tax office; and 
he said to him, "Follow me." And he left everything, and rose and followed him (Luke 5:27-28). 

Being Courageous Enough To Keep Trying 

Sometimes you just need an extra shot of courage. If you seriously invest yourself to 
make disciples this way, using Jesus' model, it will take a lot of courage, but it will be worth it. 
Most of us have memorized Joshua 1:8, but I usually recommend that people memorize Joshua 
1:5-9. It's a little extra work but it is a powerful message to Joshua and to us. 

No man shall be able to stand before you all the days of your life. Just as I was with 
Moses, so I will be with you. I will not leave you or forsake you. Be strong and courageous, for 
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you shall cause this people to inherit the land that I swore to their fathers to give them. Only be 
strong and very courageous, being careful to do according to all the law that Moses my servant 
commanded you. Do not turn from it to the right hand or to the left, that you may have good 
success wherever you go. This Book of the Law shall not depart from your mouth, but you shall 
meditate on it day and night, so that you may be careful to do according to all that is written in 
it. For then you will make your way prosperous, and then you will have good success. Have I not 
commanded you? Be strong and courageous. Do not be frightened, and do not be dismayed, for 
the LORD your God is with you wherever you go (Joshua 1:5-9, ESV). 

You recognize the phrase I will never leave you or forsake you. I'll bet Joshua needed to 
hear that. You will too. If you use this model you will find all sorts of unexpected resistance. But 
what I want you to see here are the three times it says Be strong and courageous. Three times! 
Now notice that the second time the Lord says this to Joshua, He says, very courageous, and this 
command is linked to reading the Word every day and obeying the Word. Being in the Word and 
holding the course is the key to this passage and the key to what you'll be doing in having 
success in making disciples. 

Why do you need extra courage to follow the Word and hold the course? Again, it is the 
resistance and all of the objections. If you have to retrofit this model into your church you will 
have resistance. If you tell the staff and elders you want them to read a one-year Bible they might 
spit in your coffee. If you raise the bar on being a disciple and who can be an elder or small 
group leader or Sunday school teacher, there might be a drought of volunteers and someone 
important will have a malfunction; and in light of your sagging popularity they will suggest you 
leave or put everything back the way it was. You'll need wisdom and patience and a lot of 
courage to hold the course. But, here's the thing - it's worth the resistance and being very 
courageous. In fact, it will be the path to see God work His blessing. 

Did you know that no kings of Israel, north or south, ever made the people keep the 
sabbatical year? That's how God decided to put the people into exile for 70 years. They got one 
year of exile for every sabbatical year they missed. For 490 years no one made the nation keep 
this year. David didn't. Solomon didn't. Hezekiah didn't. Josiah didn't. Can you imagine the 
public outcry? I mean, how could you not farm the land for a year? They lived off the land. 
Depend on the Lord for 3 years of crops in that 6th year? That is so crazy. The resistance of the 
masses would have been incredible. Let's be sensible; they had to eat. And what you do, 
yourself, is one thing, but you can't make all the people do it. Not only that, the nobles and rich 
people made their money this way. We read in 2 Samuel that even Absalom and Joab had crops. 
Everyone was a farmer and got their money this way. Not even the godliest king had the courage 
to do what God wanted. 

You could definitely say that if the kings had read the Bible every day, they would have 
seen the need to obey and hold the course. Leviticus 25 and 26 tell of the Sabbatical year and the 
exile and what would happen if they didn't keep the sabbatical years. It's all there. But even if 
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they knew the Word, they ignored the Word because they didn't have the courage to obey. The 
resistance was too strong; the practical arguments were too persuasive and the trouble of doing 
this on a national level was too much. And what would the other nations say? But God had 
provided manna so there was that precedent. And He had done miracles and led them out of 
Egypt. But still. Maybe He'd just be happy if they built him a big shiny building and sang songs.  

What they missed by not obeying was seeing God keep His promise to provide. The 
people were not helped by this lack of courage and obedience. Their faith crumbled. And rather 
than the nations seeing the glory of God in Israel, as Israel obeyed this impractical and inefficient 
command and God miraculously meeting their needs every 7 years, the nations just saw the shiny 
building and a lukewarm nation. 

It is worth being courageous and following Jesus' model. Making disciples will show 
your area the glory of God. Your people will be closer to the Lord and more active in your 
community. There will be men and women of God who will be transformed, who will be strong 
and courageous because of your resolve to hold the course and make disciples, who make 
disciples. 

The Father will be glorified not just because you are obeying, but because you are 
making disciples, who make disciples, and who are bearing much fruit and so proving they are 
disciples of His Son. 

Over the past 40 years I have met some really great believers. These were not just good 
people and nice guys. They had something going for them. They were the type of men and 
women who you'd definitely have wanted on your team and you could have won some trophies. 
You could have cleaned house. And as I think back, I have a great sorrow in my heart because 
most of them sank into very ordinary lives in church. The potential was there; I'm not kidding, 
but no one discipled them or shepherded them to become real disciples. I can't tell you how this 
makes me feel. The price of doing church without making disciples using Jesus' model is too 
high. Playing at church, building buildings, gathering a crowd and singing cool songs is so 
empty. We need to make disciples, who make disciples. We need to follow Jesus and imitate a 
ramrod like Paul who, after his famous lines in Philippians 3:7-14, said in verse 15, let those of 
us who are mature be thus minded. We have to pay the price of following our Lord. It takes 
courage but it is worth it. 

I made a sign that I put on the wall over my monitor so I can look at it when I'm putting a 
message together or planning. It has pictures of a few of these people that I cut out of an old 
church directory. The sign says, "These might have been great warriors for Christ and would 
have rescued many if they had been challenged and led. It is worth the price to make this 
possible." 

It is worth the price. It is worth taking the hit, repeatedly. It is worth the late nights and 
early mornings. It is worth standing alone if that's what it takes. For the sake of Christ, we can't 
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just let the flock wander and sink into harmlessness on earth. We need to raise the banner of 
discipleship high. It is actually Jesus whom we are raising above everything else. We are 
shepherding His people to follow Him into the harvest as disciples who will reach out to the lost 
and make disciples. And if you are willing to follow the Lord in this, many more people will 
respond and they will draw closer to Him and catch fire. They will go on and live extraordinary 
lives for Christ, making disciples until the storm breaks and our job is done. And Jesus will be 
pleased that we were very courageous and followed His model and made disciples, who make 
disciples, who make disciples. 


